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COBPeMEeHMH020 bu3Hecd

AHHOTAIUA
B cmamuve paccmampueaemcs 360/10UUL B0UCHIUKU
om QyHKyUU 08UNCCHUL MOBAPHO-MATNEPUATLHBIX
3anacos 00 cO8PeMeHHOl KOHYeNnyuu YNPpasienus
YenouKamu nocmasox. 11p00emMoHcmpuposaro cmpa-
mezuueckoe 3navenie nooCUCmembl ynpasaenius
YenoukamiL nOCMasox 8 paseumui busneca u gop-
MUPOBAHUL HOBBLX KOHKYDEHIMHbLY NDEUM)UeCE.
IIpeonoxcer mexanusm paspadomru npooyKmoesuLx
UHHOBAYULI HaA OCHOBE UHMe2PAl UL NOOCUCITIeMbL
YIPABNeHUS UeNnOUKAMU NOCMABOK 8 OU3HEeC-Npoyec-
CbL KOMNAHULL
KiroueBsie C10Ba: 100ABIEHHASA IEHHOCTD,
MHGOPMAIIMOHHBIE IIOTOKH, KOHKYPEHTHAA
CTparTerus, JOruCTUKA, MATEPHUAJIbHBIE TIOTO-
KU, YIIPABJICHUE IIEIOYKAMU TOCTABOK

CUIMBAIOMAACSH KOHKYPEHIIUSA HA MUPOBBIX
PBIHKAX, U3MEHYUBBII XAPAKTEP CIPOCA U
BBICOKAsI HEONIPE/ICICHHOCTD NPE/CTABIAIOT

€060V OCHOBHBIE BbI30BBI [JIs1 COBDEMEHHOI'O OHU3HECA.

[7106a1U3a1TMOHHBIE TPOLECCHl 0H6ECTIEUIN KOMIIA-

HUSAM JIOCTYII K MUPOBBIM PBIHKAM PECYPCOB, OIHAKO

UX OT'PAaHUYEHHOCTD U, KAK CJIEJCTBUE, POCT LIEH IIPU-

BOJAT K HEOOXOAUMOCTH CO3/1aHUA KOHKYPEHTHBIX

NIPEUMYIIECTB 32 CUeT 6osiee 3PPEKTUBHOIO YIIPAB-

JIeHUs pecypcaMmu. Takum o6pa3zom, HEOOXOAUMO

CYIIECTBYIONHE OU3HEC-TIPOLIECCH U (DYHKITMOHATb-

HBIE CTPATETUY KOMIIAHUY IIPUBECTU B COOTBETCTBUE

COCTOSIHUIO €€ MUKPO- U MAKPOCPEL,

Jeomonuanozucmuneckol (pynkuuu

OCOO6BI HTHTEPEC IPEACTABIAET U3YUEHNE PAZBUTHSA
KOHICIITNHX JOTUCTUKH KAK AKTUBHOI'O JICMCHTA
CHUCTCMBI YIIPABJICHUSA o6uszuecom. B TPAAUITHUOHHOM

4 cliickoe mpeonpunumamenscmeo, Ne 8(254) /anpens 2014



NPEJCTABIECHUU K QYHKIUAM JJOTUCTUKU OTHOCAT [4,
6,7,10,13]:

— CBOEBPEMEHHOE 06€CIICYEHUE NOTPEOHHOCTE TPO-
U3BOJCTBA B MATEPUAIBHBIX PECYPCAX;

— NOAAEPKAHUE JBUKEHUSA U XPAHEHNUE MATEPUAJIb-
HBIX PECYPCOB MEX/Y OPrdaHU3ALIUOHHBIMU U TEXHO-
JIOTUYECKUMH 3TAIIAMUY;

— IIOJI'OTOBKY (YIIAKOBKA, MAPDKUPOBKA, JIOCTABKA U
T.I1.) TOTOBOM IIPOJYKI[MHU JJIS TIOKYIIATEIIEH,

— BO3BPAT U YTWIM3ALUIO TAPbl U HEKOHJUITUOHHBIX
TOBAPOB.

O4YEeBUIHO, YTO JIOTUCTUKE OTBOJUTCSA PONb BCIIO-
MOTATENbHOTO, HEN36EKHO 3aTPATHOTO LIEHTPA,
JEATEIbHOCTD KOTOPOr'o HEOOX0 UM 4151 PYHKIIU-
OHMPOBAHUS OU3HEC-TIPOLLECCOB, HEIIOCPECTBEHHO
BOBJIEYEHHBIX B CO3/JAHUE JOOABIEHHON IIEHHOCTU
OPOJAYKIMU U TEHEPUPOBAHUE NPUOLLIN. Llenamu
JIOTUCTUYECKOU MOACUCTEMBI IIPU TAKOM MOAXOJE
ABJIAIOTCS COKPAIEHUE U3/IEPKEK TOCTABOK IOTPEOH-
TEJIIO U OE3YCIIOBHOE NOJACPKAHUE YCTAHOBJIEHHOI'O
YPOBHS TOBAPHO-MaTEPUAIbHBIX 3a11aCOB /I (DYHK-
IMOHUPOBAHUS IPOU3BOJICTBEHHOU NO/ICUCTEMEL B
POCCHUICKO IUTEPATYPE UMEHHO BBILIECIIEPEUNCIIEH-
HBIM 4CIIEKTAM YAEIAETCH IEPBOOUEPEJHOE BHUMA-
HUE [IPU U3YYEHU U JIOTUCTUKH [1-7, 9-13].

[Tpouecco 1ModaNu3anun 06ECIEYUIN KOMIIAHUAM
JIOCTYII K HOBBIM PBIHKAM PECYPCOB U COBITA, YTO TIOB-
JIEKJIO 32 COOOU paCHIMPEHUE KAK UX Treorpaduuec-
KOT'O OXBATa, TAK U IPOJYKTOBLIX OpTdenen. Takue
KOMITAHUU TPAHC(HPOPMUPOBATUCH B MPAHCHAUUO-
nanvroe xopnopayuu (THK), obmagaiomue reorpa-
(pruecku pacupeeaeHHBIMU 623AMHU NOCTABIIUKOB
U KJINEHTOB, 4 TAKXX€ 3HAYNTEIbHBIMU (PUHAHCOBLIMU
pecypcamy, nozsonsomumu THK pazmecTuTts npous-
BO/ICTBEHHBIE KOMIIJIEKCHI ¥ JIOTUCTUYECKUE LIEHTPBI
6JIM2KE K HEMOCPEACTBEHHOMY UCTOYHUKY CIIPOCa. B
9TOM CBA3U MHTETPUPOBAHHOE YIIPABJIEHUE IIOTOKA-
MU MATEPUAJIOB, TH(POPMALIUU U LIEHHOCTHU B MEXKOP-
TaHU3AI]HOHHBIX CETIX MPUOOPETAET BCE OOJBIIEE U
60J1bIIIEeE 3HAYECHUE IS TON-MEHEKMEHTA.

TakuM 06pa3oMm, rmod6anu3anus cpopmMrupoBaIa K-
YEBBIE IPEANOCHUIKH 11 U3MEHEHUA POJIN JIOTHUC-
THUKU B CUCTEME yIIpaBJIeHUA Ou3Hecom. Pazsurne
HAy4YHO-TEXHUUYECKOI'O IIPOI'PECCA, B YACTHOCTHU
MH(pOPMATU3AIM s KOMIAHUH, POCT I1EH Ha PECYPCHI
U yCUJIEHUE KOHKYPEHIIUU CTAJIN PEMAIONUMHU (PaK-
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JOZUCMUKU. 6 CUCTIeMe
ynpagrenua ousnecon

TOPAMU B TPAHC(OPMALINH JIOTUCTUKH B Ynpasienie
yenourxamu nocmaeox (YIII). CxeMaTU4eCKu 3BO-
JIOLU S JIOTUCTUYECKON (DYHKLIUU NIPEACTABICHA HA
pucynre.

Ocobennocmu PyHKuuoHuposanus
noocucmemosL ynPpasieHus uenouKamu
nocmaeokx

B TpaguLIMOHHOM JIOTUCTUKE MATEPUAIbHBIE IIOTOKU
BBICTYIIAIOT B KAYECTBE OCHOBHOI'O BXOZHOI'O U BBIXO/-
HOT'O MAPaMETPA B CUCTEME YIPABAECHUSA OU3HECOM.
B aToM ciy4dae 3a1a4€en TOruCTUYECKON TOCUCTEMBI
SIBJISIETCSL 0OECIIEUEHUE TPOU3BOAICTBA HEOOXOAUMBI-
MU PECYPCAMHU IIPU €€ MUHUMAJIbHBIX U3JEPXKKAX.
OJHAKO B COBPEMEHHOM IIOHUMAHUU JIOTUCTUYECKUX
IIPOLIECCOB IPUOPUTETHBIMU CTAHOBATCA UH(POPMa-
LIMOHHDBIEC IIOTOKU, OXBATHIBAIOIINE COBOKYIIHOCTD
BCEX OU3HEC-TIPOLIECCOB KOMITAHUH.

B 3101 CBA3M paCcCMATPUBAEMBIN HOBBIUA MTOAXO/ K
YVIPABJICHHUIO JJOTUCTUKOM 3aKJII0UAETCS B CO3AAHUN
MOJCUCTEMBL YIIPABJIEHHUS LENOYKAMHU IIOCTABOK.
3a/1a4€i 3TOMN ITOICUCTEMBLABIIAE TCA (POPMUPOBAHUA
YCTONYUBBLIX KAHAJIOB KOMMYHUKALNI ¢ BHEMTHUMU
AreHTAMHU (IOCTABIIUKAMU U IOKYHATE/AIMMI) U BHYT-
PEHHUMU areHTaMu (ApyruMU HOACUCTEMAMK KOMIIa-
HUM). DTO NIO3BOJIAET HE TOJBKO COKPATUTD U3ACPKKU
YIIPABJICHUS MATEPUAIBHBIMU IOTOKAMU, HO U MUHU-
MHU3UPOBATH BDEMECHHOM JIAl' (3a1143/IbIBAHKIE) U IOTE-
pH B crcteMe 06MeHa UH(DOPMATIHEH.

B oTmurie OT BCIOMOTaTENbHON (DYHKIIUY TPaJALIH-
OHHOM JTOTUCTHAKU (TPAHCIIOPTHPOBKA U XPAHEHUE
TM3) nojgcucTeMa yrpasaeHUA HENOYKAMU IIOCTABOK
IIPUHUAMAET Ha Ce0s1 pPOJIb IIEHTPA, OCYIIECTBIISIONErO
KOOPAMHAIUIO IPOIECCA CO3AAHUS IIEHHOCTH IIPO-
JYKTA 11 KJIMEHTOB.

B paMKkax pemenus 310 3a1a4n noacucrema YIII
AKKYMYJIMPYET [1BA TUIId UH(OPMALIUK: CTPATErnyec-
KYIO (3HAHMS, pA3BUTHE OMU3HECA, IPOTHO3UPOBAHUE
JOJI'OCPOYHOI'O CIIPOCA) U OIIEPALIUOHHYIO (YIIpABIIE-
HME TOBAPHO-MATEPUAIbHBIMU 3aI1aCAMU, YIIPABICHUE
Ka4€CTBOM IPOAYKIIMHU U MPOLIECCOB, MIJIAHUPOBAHUE
KPaTKOCPOYHOI'O CIIPOCA). B 4eThIpeX3BEHHONU MOJe-
JIM [IENIOYKH IIOCTABOK TUIIA «[IOCTABIUK — IPOU3BO-
JUTEJIb — JUCTPUOBIOTOP — NOTPEOUTEIb> C IO3ULIUU
npoussogurens noacucrema YIII noagaepxusaet
HENOCPEACTBEHHBIN KOHTAKT C IOCTABIIUKAMU U JIUC-
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HuTerpanus
2000-¢ roast

VICTOYHUK: C UCTIONIB30BAHUEM [8].

Puc. DBOTIOIHS IOTUCTUYIECKOM (PyHKIMH B ieprof 1960-2000 rr.

TpubbsloTOpaMu. O6MeH HH(OPMALIUE, KACAIOMEH-
Cs CIIPOCA, YPOBHSA 34I14COB, IPOU3BOACTBEHHBIX
MOIIHOCTEN, MEXKAY Al€HTAMHU LEIIOYKHU IIOMOI'deT
M30€XaTh TAK Ha3bIBaeMoro «addexra Poppecrepar
(pocTa HEYJOBIETBOPEHHOIO CIIPOCA U (PIYKTYAIUN
3aI14COB OT KOHEYHOI'O IOTPEOUTEA 10 TTOCTABIIU-
Ka). D10 03BOJIAET nnogcucreme YIII MogepHU3Upo-

JAOZUCIUKA



6. cogpemenHom BATb OU3HEC-TIPOLECCH I YAOBIETBOPEHUA HOBBIX
noHumanuu TNOTPEOHOCTEN KIUEHTOB, 4 TAKXKE UCIIONb30BATh
AO2UCIMUYECKUX HE3ACUCTBOBAHHBIN ITOTEHIIWAJ ITIOCTABIIUKOB JIJIsI
npoueccoeé CO3JaAHUA NPOJYKTOBBIX UHHOBALMM. TakuM o6pa-
npuopumemnsimu  30M, NIOCTYNAOMAsA HHYOPMALUA O6PaOATHIBACTCS
cmanogamca noxacucremort YUII 11 COBEPIIEHCTBOBAHUA U 4/1aT1-
ungopmaruontsie  TaNVHU QYHKITUOHATBHBIX CTPATEI UM IPEATIPUATHSA C
HOMOKYU  YIETOM MEHAIOIUXCA YCIOBUH XO3AMCTBOBAHMUAL.
Hcxops U3 3TOro, MOXHO CAENATh BBIBOJ], UTO 3BO-
JIOL U JIOTUCTUKU C(POPMUPOBAJIA IPEAIOCHIIKI
JJI YCUJIEHUSA €€ CTPATETUYECKOr'O 3HAUYECHUS B CUC-
TEME YIPABJIEHUA COBPEMEHHBIM NIPEAIIPUATUEM.
[TOCKOJIBKY JIEATENBHOCTD OACUCTEMBI YIIPABIEHUSA
LETIOYKAMH ITOCTABOK HEPA3PBIBHO CBA3dHA C IIOTOKA-
MU TPEX TUIOB (MH(OPMALMOHHBIMU, MATEPUAIbHDI-
MU U (PUHAHCOBBIMU), TO OHA CTAHOBUTCS AKTUBHBIM
3JIEMEHTOM B PA3BUTUHU COBPEMEHHOTO 6usHeca. Ha
CTPATETUYECKOM YPOBHE MOKHO BBIIE/INTD IBA OCHOB-
HBIX HATIPABJICHUA BIUAHUA JAHHON MOACUCTEMBI:
006€CIIEUEHNE POCTA BBIPYUKU U YCTPAHEHUE [TOTEPD.
IMopcucrema YUIT HanpamMyio B3aUMOICHCTBYET KAK
C LIIOKYITATE/IAMY, TAK U C APYIUMHU IIOACUCTEMAMU
KOMIIAHUM, YTO IPEJOCTAB/IAECT BOZMOXHOCTL TIPO-
AHAJIU3UPOBATh BHYTPEHHUE OU3HEC-TIPOLECCH C
TIO3UIIUIT CO3/IAHUA LIEHHOCTH IPOAYKTA I KINEHTA.
ComnocTaBieHue CO371aBaeMOM JOOABIEHHOM 1IEHHOCTHU
C IOTPEOHOCTAMU U OKUIAHUAMU KJIMEHTA [TO3BOJIAET,
C OHOU CTOPOHBL, PA3Pa6aATHIBATE NPOAYKTHL U IPO-
LIECCHL, KOTOPBIE TPEOYIOTCS KIUEHTAM (MOBBIIICHUE
BBIPYYKH). I C APYIOil CTOPOHBL, COKPAILATD U3AEPKKY,
YCTPAHAA U3JIUIITHUAE ATPUOYTHI U «MHUMYIO» IEHHOCTD
U3 IIPOLIECCOB U IPOAYKTOB (YCTPAHEHUE ITOTEPD).
B Typ6yNeHTHBIX YCIOBUAX XO3ANUCTBOBAHUA CBOEBPE-
MEHHA U aKTYaJIbHAA UH(OPMAIsA O HOTPEOGHOCTIAX
KJIMEHTOB SIBJIAETCA OIHUM U3 KJIIOYEBBIX (PAKTOPOB
BBIKHBAHUA.

Hugpopmaruonnsie nomoxu Kax OCHO8a 01
Pynxyuonuposanun YLII

OyHKuuoHuposanue nogcucremsl YIIT OCHOBAHO Ha
AKKYMVJIALUYU U AaHAIU3€ HH(POPMALTUOHHBIX N1OTO-
KOB, C(DOPMUPOBAHHBIX MOJLCUCTEMAMUA KOMIIAHUU
H4 OCHOBE PE3YJIbTATOB UCCJIEJOBAHUA BHENIHEN U
BHYTPEHHEH cpebl. [103TOMY HEOOXOAUMO UHTEIPU-
poBats nozpcucremy YIIT B mporiecc pa3paboTKy Ipo-
JYKTOBBIX NHHOBAI[UH.
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B ¢BA3M € 3TUM paCCMOTPHUM CJIEYIONIUN MEXAHNU3M
B3auMogercTBuA nopcucreMmsl YUII ¢ gpyrumu yH-
KIJMOHAJIBHBIMU ITOACUCTEMAMHU KOMIIAHUU IIPU Pa3-
PpaboTKEe IPOAYKTOBBIX HHHOBAIIUH. Tak, HanIpumep,
nozacucrema YUII mosydaeT OT MApKETUHI'OBOM I10J-
CUCTEMBI CUTHAJI 06 NU3MEHEHUH OTPACIEBBIX TEH/IEH-
LU U UHPOPMALIMIO OT KJIMEHTOB O HOBBIX IIOTPED-
HOCTSIX.

[TpuB/ICYEHUE UHTEUIEKTYAJILHO-KPEATUBHBIX PECYP-
coB, nopcucremsl HUOKP 1 ycunenue opranusanon-
HO-TEXHOJIOT'MYECKOI'O IIOTEHIIMAJIA IPOU3BOACTBEH-
HO¥ [TOJICUCTEMBI CO3/1A€T HEOOXO/IUMBIE YCIOBUS AJIS
Pa3pabOTKU IPOAYKTOBBIX MHHOBAMM. [Togcucrema
VIII TpaHCchOPMUPYET CUTHABL O TOTPEOHOCTAX
KJIUCHTOB /IS CO3JJaHUS IIPOJYKTOB (YCIYT) yXKE C
KOHKPETHBIMU XaPAKTEPUCTUKAMU U JOHOCUT UX 10
noacuctembl HUOKP.

[Moacucrema HUOKP popMUpPYET COBOKYITHOCTD
3aMPOCOB K PECYPCHOM 6a3€ KOMIIAHUH U TPOU3BOJIC-
TBEHHOM IIOJCUCTEME, KOTOPBIE OOECIIEYAT CO3/JAHUE
1 32I1yCK MHHOBALJUOHHOI'O IPOAYKTA. ITocse 31oro B
HOJCUCTEME YIIPABICHUS [IENOYKAMU IIOCTABOK O6YAYT
COOTHECEHHI 3aMIPOCH (PYHKIIMOHAIBHBIX NOJJCUCTEM
Y AMEIOIMECS IIPEAIOKEHHSA OT IIOCTABIIUKOB.
[To0OHBIH MOAXO/ ITO3BOJIUT OOJIEE ITOTHO 3aeHC-
TBOBATb PECYPCHBII NOTEHIUAJI U CKOOPAUHUPOBATD
YCUJINSA KOMIIAHUU 110 Pa3paboTKe NPOJYKTOBBIX
WHHOBALIUI, YMEHBIIUTD PACXO/bl U YCKOPUTD BLIBOJ
HOBOH IIPOAYKLUY HA PIHOK. PMHAHCOBASA IOLCUCTE-
M4 U [IOACUCTEMA YIIPABIEHUA LIEIOYKAMU IIOCTABOK
MPOBOJAAT OLIEHKY OXOJHOCTH UHBECTULINH, HEOO-
XOJVIMBIX 151 Pa3Ppa0OTKU ONBITHOM MOJIE/IM MHHOBA-
LIMOHHOI'O IIPOAYKTA U 34I1yCKd €I'0 B CEPUIHOE IIPO-
U3BOJICTBO, HAIIPUMED, IIOCPEACTBOM METOA YUCTBIX
JUCKOHTHPOBAHHBIX JOXOAOB. PACCMOTPEHHBIN MeXa-
HHU3M JAEMOHCTPUPYET OTIUYHUE NOLXOLOB TPAAULIU-
OHHOM JIOTUCTUKHU U YIIPABJICHUA LIETIOYKAMU IIOCTA-
BOK, KOTOPOE OOECIICUNBAET ITOBBIIICHUE BEIPYYKU U
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH B I0JITOBPEMEH-
HOI [IEPCIIEKTUBE.

[Ipumenenue nogcucrteMmsl YIII mo3sonsgeT 3HaAYN-
TEJbHO YCKOPUTD NIPOLECC BBIXOAAd KOMIIAHUU HA
HOBBIE€ PBIHKN (JIOKAJBHBIE MU MEX/YHAPOJHEIE)
IIOCPEJCTBOM INIAHUPOBAHUS PACIIOTIOXKEHN S HOBBIX
IIPOU3BOACTBEHHBIX KOMIIJIEKCOB U JIOTUCTUYECKUX
Y3JIOB, PEIIEHUA TPAHCIIOPTHON 33Ja4U U AKTUBHO-

nocmynaowan
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noocucmemoii YIIII onn
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noocucmema

HHOKP gopmupyem
COBOKYNHOCHIb
3anpocos K pecypcroii
base xomnanuu

U nPoOU3E00CMEEeHHOU
noocucmeme

IO YUaCTHA B IEPEPACIIPENEIEHUN CYMECTBYIOMUX
MOIIHOCTEN U MATEPUAIBHBIX IIOTOKOB. KpoMme Toro,
BBIXO/] HA HOBBII PBIHOK CBsA3aH C (POPMUPOBAHUEM
HOBOI CUCTEMBI UH(POPMALMOHHBIX U MATEPUAJIb-
HBIX IIOTOKOB MEX/Y IIOCTABIIUKAMU, IPESIIPUATUEM,
JUCTPUOBIOTOPAMU U KOHEYHBIMU NNOTPEOUTETAMHU.
[TocTpOEHNE TAKONM CUCTEMBI — CTPATETUYECKAS 34/1a-
4ya noacuctemsl YLII, 1 ee pemenne mo3soauT COKpa-
TUTb UHBECTULIMOHHBIC U3/ICP/KKU U BPEMS BBIXOJA HA
PBIHOK.

PazButue 6usHeca, CO3JaHNUE IPOJYKTOBBIX NHHOBA-
LM Y BBIXOZ, HA HOBBIE PBIHKU HEPA3PBIBHO CBA3AHbI
C MHBECTULUAMU B MOJIEPHU3ALUIO U PACIIUPEHNE
IPOU3BOACTBEHHO-JIOI'UCTUYECKOI'O KOMIIJIEKCA KOM-
nanuu. [Tockonpky nogcuctema VIIIT o61afaeT Kak
UHPOPMALUEN O BOZMOXHOCTAX JPYIUX IIOACUC-
TEM KOMIAHUH, TAK U O CHOCOOHOCTAX IMOCTABITUKOB
YIOBJIETBOPUTD NOTPEOHOCTH B PECYPCAX, TO COB-
MECTHO C (PUHAHCOBOH NOJCUCTEMON OHA OIIpEZE-
JIAET HAIIPABJAEHUA /11 MHBECTULIMN. KoopauHanus
JEATENbHOCTH OJCUCTEMBL YIIPABICHUS LCIOYKA-
MU ¢ (PUHAHCOBOU MOACUCTEMOM 110 IVIAHUPOBAHUIO
UHBECTUITUI B CTPATETNUECKUE OOBEKTHI (HAIIPUMED,
ABTOMATU3UPOBAHHAA CUCTEMA CKIAJCKOI'O XpaHe-
HUs), OIPEJIEIEHUE TOTPEOHOCTEN U PA3MEIIEHUS
CKJI4ICKMX KOMIIJIEKCOB ITO3BOJIUT CHU3UTD BEPOST-
HOCTDb OIMUOKHU HEAOCTATOUHOI'O WM U3OBITOYHOTO
UCIIONb30BAHUA MOIIHOCTEN Ha IIPENIPUATUH.
INoxcucrema YUIT IpruHUMAET AKTUBHOE y4dCTUE
B pa3pabOTKE U BHEJPEHUU TAKUX MHHOBALIUOH-
HBIX YIIPABJIEHUYECKUX TEXHOJOTUH, KAK KOHLIETIII N
6epexauBoro npoussoacTsa (the Lean Production
concept), crpareruda «TouHo-B-CpOK» U IpPYIHE.
Co3gaHue HA OCHOBE 3TUX TEXHOJIOI'UI IPOLLECCHBIX
MHHOBAIIUH NTO3BOJIAET YCTPAHUTD IOTEPU B (POpME
N36BITOUHBIX TOBAPHO-MATEPUANBHBIX 32114COB U
pEKJIAMAI AN, CHU3UTD BPEMS BBITIOJTHEHUA 3AKA30B U
COKPATHUTD ONEPAIMOHHBIE U3JCPKKUI.

Jist ycnenHom peaansanuy HHHOBAIMOHHOI'O IIPO-
JYKT4 IIEPBOOYEPEJHOE 3HAYCHUE UMEET €I'0 J00aB-
JIEHHA LEHHOCTB C IO3ULIUU ITOKyIaTesnen. IToaromy
OGU3HEC JJOJKEH OBITh 3AUHTEPECOBAH B TOM, YTOOBI
MUHHUMHU3UPOBATH PA3PBIB MEXAY OKUAAEMOU LIEH-
HOCTBIO IIPOAYKTA U NIPEIaracMoi (PakKTUYECKU.
[Tpou3BOACTBO NPOJYKTA, HE 06/1aJAI0MIEIO OXKU-
JAEMBIMU XAPAKTEPUCTUKAMHU, U HECOOTBETCTBUE
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napameTpos nogcucreMmsl YUII (Hanpumep, BpemMa u
CTEIIEHb BBIIIOJHEHUS 34KA30B, CIIELIUAJIBHBIC TPEOO-
BAHUS K TPAHCIIOPTUPOBKE) PA3PYIIAIOT LIEHHOCTD
KoMIaHuu. C LEJIbIO NPEROTBPALIEHU IIOJAOOHOIO
HETATUBHOTI'O BIUSAHUS HEOOXOJUMO OPraHU30BATh
TECHOE B3anMOJENCTBHE nopcuctemsl YIII ¢ mapTHe-
paMu, KOTOPOE MO3BOJNIUT MEHEKMEHTY:

— BBIIBUTb CBOEBPEMEHHO TOYKHU PA3PBIBA MEXY
OXXUJJAEMBIMU U PAKTUYECKUMU ITAPAMETPAMUY;

— onpefenuTb 3(PPEKTUBHOCTD (PYHKITMOHUPOBAHUS
BCEX IIOACUCTEM KOMIIAHUY;

— pa3paboTaTh COBMECTHO C MAPTHEPAMH KOMILIEKC
MED IO YCTPAHEHUIO IOTEPD, BOSHUKAIOMUX BCIIE/C-
TBHUE MOSIBJICHUSA TOYEK PA3PbIBA.

Bwieoo

Tpanchopmanusa TOTUCTUIECKUX TPOIIECCOB B KOH-
LENIUIO YIIPABIEHUSA LEMOYKAMHU OCTABOK 0b6€eC-
NEYUBAET IPEANPUHUMATENBCKUM CYOBEKTAM BO3-
MOKHOCTb C(OOPMUPOBATH HOBbIE KOHKYDEHTHBIE
NPEUMYIIECTBA U U3BICKATH COBPEMEHHBIE CIIOCOODI
pa3BUTHUA 6GU3HECA. B JONTOCPOYHON NEPCIEKTUBE
C TO3UIUU CTOMMOCTHOI'O NMOJAX0/d K YIIPABJICHUIO
KOMIIAHMEHN 3TO MO3BOIUT UCIIONb30BATh IIOTCHIIAI
MOJCUCTEMBI YIIPABJICHUS IETOYKAMH IIOCTABOK JJIS
MOBBINIEHN I PEIHOYHOM CTOMMOCTH OGU3HECA.
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Abstract

turnover to the modern conception of supply chain management. The paper

Tbe article discusses the evolution of logistics from the function of inventory

demonstrates the strategic value of the subsystem of supply chain management
Jor the development of business and for the creation of new competitive advaniages.
The author proposes a mechanism for the development of product innovations on
the basis of integration of the supply chain management subsystem into the business

processes of the company.
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