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éce noxkasamenu
oenamcana

yemolpe KOP3uHoL
(nepcnexmugno):
Ppunancel, OMmMHOUWEHUA
C 3aKaA34UUKOM, X00
cmpoumenscmeda,
nepconan

33/IEPIKKY 10 CpOKaM. OIHAKO 4aCTO OTKJIOHEHUA BO Bpe-
MEHHU U B CTOUMOCTHBIX ITOKA34TENAX OKA3BIBAIOT TAKKE
BJIUAHUE HA COJIEPKAHUE NIPEACTOAIINUX PabOT U Kadec-
TBO PE3YIBIaTOB. [IepeHOC CPOKOB PEANU3AIMU ITPOEKTA
MOXKET CKA3aThCs HA YBE/IMYEHUU €I'0 CTOUMOCTH.

Jta n36€eTaHuA IPOTUBOPEYUI MEXKAY CTOMMOCTBIO U
BPEMEHEM, 4 TAK JK€ JI/IS OLICHKU 1 KOHTPOJIA 3(Pdek-
TUBHOCTH PEAINU3ALNN CTPOUTETBHBIX IIPOEKTOB HA
KQX/JOM 3TAII€ UX PA3BUTHA IPEAJIATAETCS UCIIONb30-
BaTb COUTAHCUPOBAHHYIO CUCTEMY ITOKA3ATENIEH PEANU-
3aLUH CTPOUTENIBHOM POrPAMMBI IPEAPHUATHAL

Bce noxkasarenu gendarca Ha 4eTblpe KOP3UHBbI (11epc-
NEKTUBBI): (PUHAHCHI, OTHOIIEHUSA C 34KA3YUKOM, XOJ
CTPOUTEBCTBA, IEPCOHAT. HaGop NOKa3aTENEN B KAXK-
JOM KOP3UHE ABJIACTCSA OTPAKEHUEM OIIPEIEIEHHOIO
ACIICKTA ACATCIBHOCTU CIPOUTEILHON OPraHU3AIIN.
ABTOPOM pa3pa60TaHa CIEAYIOAd CUCTEMA TIOKA3aTe-
JIER JUIA OLIEHKU 9(PMEKTUBHOCTH PEATTNIALNH CTPO-
WTENTbHON IPOTIPAMMBLIPEATIPUATHSL (GM. Mab. Ha C.

83-85).

Boamoxcnocmu, komopuoie oaem
c6¢waucupoeauuaﬂ cucmema
nonasameneﬁmened:mmenmy
C6a1aHCUPOBAHHOCTD MIPEYIAra€MOU CUCTEMBI IIOKA-
3aTeseH, 3aKII09A€TCA B TOM, YTO UX IPUMEHEHUE
MO3BOJIUT JJOCTUYb OAIAHCA MEXKY JOITOCPOUYHBIMU U
KPATKOCPOYHBIMU LEJSIMU PEUTAZALIUU CTPOUTETBHOU
MPOrPAMMBI, MEKY IVIAHUPYEMBIMU PE3YIBTATAMU U
(paxTOpaMu X JOCTUKEHUS, 4 TAKKE MEXK]Y KECTKU-
MU OO'bEKTUBHBIMU [MOKA3ATEAAMU U 60JIEE MATKUMU
CYO'BEKTUBHBIMU KPUTEPUAMU. BATaHCUPOBKA CUCTEMBI
OCYIIECTBIAETCS MyTEM IIPUCBOCHUS BECOBBLIX KO-
(pUIIMEHTOB, KAK OTJIC/IbHBIM [TOKA3ATEIISM, TAK U MEPC-
MEKTUBAM COIVIACHO U3 BAKHOCTH B JIOCTYIKCHUU 1€
PA3BUTHS OPraHU3AIUN.

B kauecTBEe 0600IMAIONIEIO TOKA3ATEIS IS CUCTE-
MBI KOHTPOJISL PEATHU3AITUN CTPOUTEIBHOI IPOrpaM-
MBI IPEJIPUATUS UCIIONb3YETCS UH/IEKC PEATU3AIIUN
CTPOUTENBHON NPOrPaMMBL C MATEMATUYECKOU TOUKH
3PEHUSA OH NPEJCTABIAET COOO0N MHOTOMEPHYIO (DYH-
KITMIO TIOJIE3HOCTH, OOOOIIAIONIYIO 3HAYEHUS HEKOTO-
PBIX ITOKa3aTenei. [JaHHas (PyHKIUSA MOXKET CTPOUTBCS
UL IIPOM3BOJIbHBIX IIOIMHOKECTB IoKa3areneit CCII,
BKJIIOYAs B PEIKUX CJIYYasX MOJMHBIN HA60OP [TOKa3aTe-
nert CCIL
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Andrey V. Kiselyov

B 3aBUCHUMOCTH OT IIOJYYEHHOT'O 3HAYEHUA UH/IEKCA
pEanu3anuu CTPOUTEIBHOM IIPOrPAMMBI, OLICHUBAET-
Cs1 €€ COCTOSIHUE U IIPEJIATAIOTCS BAPUAHTHI YIIPAB-
JIEHYECKUX PEUICHUN HAIIPABJICHHBIC HA IIOBBILICHUE
3P HEKTUBHOCTHU €€ PEATU3AIIH.

HMcnonb3ys npemaraeMyro C6anaHCUPOBAHHYIO CUCTE-
MY [TOKA34TeJIEN PEATTM3AIINHN CTPOUTENBHOU NIPOTrPaM-
Mbl, MCHC/DKMCHT IIPEAIPUATHA MOXKCT:

— €©XEKBAPTAJIbHO OLICHUBATD BKJIAJ KAKIOIO II0KA3a-
TEJI B JOCTYDKECHUE LIEIEH, TEM CaMbIM, OLICHUBAS CTE-
NIEHD JIOCTYKEHUS BBIOPAHHOM CTPATETUN PA3BUTHS,

— IVIAHUPOBATD PEUIA3ALMIO CTPOUTEIBHOM IIPOrPAM-
MBI ITyTEM U3MEHEHUSA OT/IE/IbHBIX TAPAMETPOB U PAC-
IpeJeIeHns KIIOYEBBIX PECYPCOB: BBIGOP MATEPUAIIOB,
IIOCTABIIHUKOB, IOAPAAYUKOB, TEXHUKU, CXEM ITIOCTABKU
1 OIUIATHL, YCKOPEHUE U 33I€PKKY BBIIIOTHEHUS OT/E-
JIbHBIX BUJIOB Pa6OT.

[Tomygaemasa HUHQMOPMALUA TO3BOJIUT CTPOUTENEHOMY
NPEANPUATHAIO CBOEBPEMEHHO NMPOBOAUTL MEPOIIPHU-
ATHA T10 YBEJINYEHUIO dPMEKTUBHOCTH OGU3HEC-TIPO-
LIECCOB, ONITUMU3ALUU IPOU3BOJCTBEHHBIX 34TPAT U
KOHTPOJIUPOBATE X0/ PEATU3ALUN CTPATETUU JOJITO-

CPOYHOI'0 PA3BUTHSL.

Applicant, Higher School of Finance and Management, Russian Presidential Academy of
National Economy and Public Administration, Head of Strategic Planning and Analysis
Department, General Construction and Mounting Contractor No. 2 LLC, Moscow

Development and Application of Balanced Scorecard for Construction

Companies

Abstract

be article is devoted to the problem of making up a scorecard, which would
ensure effective control over the course of investment project implemeniation
in construction, based on the interrelation of natural and financial indicators.

The possibility of applying the designed balanced scorecard in the course of
realization of the construction program is considered for assessing its current
condition, motivation of the personnel, and decision-making towards optimization of
production expenses.
Keywords: balanced scorecard, construction, project Management, project
implementation efficiency analysis
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