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pEeCcypCHQs CTOATEMMS

NMNOAXOAbI K OPraHn3aL i CToaTterm4eCKkoro yrioaBAEHUSs
PEeCYPCHbIM MNOTEHLUNAAOM PErMoHA

AHHOTALMS
Crparernyeckoe yrnpaBAeHne PECYPCHLIM MOTEHLIMAAOM PErMOHA AOAXHO OCY-
LLIECTBASITECS] B CTPOIOM COOQTBETCTBUM C MPMHLMIAMM 3P HEKTMBHOro pecypconor-
pebaeHums. [oeararaembie MOAXOAb! K OPraHM3ALMY CTDQATEMMYECKOrO YIIPABAEHMS
PECYPCHBIM MOTEHLUMAAOM PETMOHQ MPEACTABASIKOT CO60M COBOKYMHOCTb B3QMMO-
CBSI3QHHbIX Y1 B3AMMOOBYCAOBAEHHbIX KOMITOHEHTOB, O6PA3YIOLLNX EAMNHBIN, LIEAOC-
THbIV, HEMPEPBIBHbIV MPOLIECC POPMUPOBAHMNST CUCTEMBI CTPATEMMYECKOrO YrpQaB-
AEHUS PECYPCHBIM MOTEHLIMAAOM B COOTBETCTBUM CO CTPATEMMYECKUMU LIEASIMU
PQ3BUTS YEAEPLANBHOIO OKPYra B LIEAOM.

Katoyesbie CAOBQ: CTPATErMYECKOE YMPOBAEHNE PECYPCHBIM MOTEHLIMAAOM,

PErVOH, PecypPConoTpebAeHe

A PA3PABOTKM CTPATErNMN 1 HOP-

MUPOBAHMS CUCTEMbBI CTPATEMN-

4EeCKOro YNpPABAEHUS PECYPCHBIM
NOTEHUMAAOM PErmoHa UCMOAb3YIOTCS
OCHOBHbIE MOAOXEHMS CTPATEMNMIN SKOHO-
MWYECKOTO PA3BUTUS PETMOHA B LLEAOM.
Kpome a1oro, npu GOPMUPOBAHNM MOAE-
AV CTPATEIMYECKOTO YNPABAEHWS PECYP-
CHbIM NMOTEHLMAAOM PEMMOHA HEOBXOAN-
MO YHYUTBIBATb:
— LEHTPOAM3ALMIO YIPOBAEHMS KOK SAE-
MEHT AOCTVDKEHNSI KOHKPETHOM LIEAM;
— CTerneHb AOCTUXKEHNS LEAU 1 OHOAU3K-
POBATL €€ MO NMOAYYEHHLIM PE3YALTATAM;
- UCMNOAb30OBAHME PECYPCHOrO NOTEH-
LMAAQ C YH4ETOM OrpaHUYEeHU (Npun-
POAHO-PECYPCHOIO NOTEHLWAAQ,
SKOHOMMYECKOTO, HAOYYHOTO U AP.
NOTEHLMAAOB);

- MEPAPXUID YNPABAEHUS, HO YNCAO
YPOBHEN AOAXKHO 6biTb CBEAEHO AO
MUHUMYMQ;

— CBOEBPEMEHHOCTb, TOYHOCTb U OObEK-
TUBHOCTb CTPATEMMYECKOro peLleHns,
oXXnpdemble NOCAEACTBS U MPOOTHO3HYHO
OBCTOHOBKY;

- BO3MOXXHOCTb GACMTALMN CTPATErNMYeC-
KX PeLUeHNn K CAOXMBLLNMCS OCOBEH-
HOCTSIM, YCAOBMSIM, CUTYCLIMSIM B DEMMOHE.

MpuHuMnel 3¢PeKTMBHOro
pecypconorpebreHus

CAOXHOCTb CTPATErMYECKOro YrnpaBAe-
HWS1 PECYPCHBIM MOTEHLMAAOM PEMMOHQ,
3AKAOHOETCS B HEOOXOAMMOCTU OLIEHKM,
y4eTa 1 NPOrHo3a 30KOHOB MPUPOALI 1
O6LLECTBA M WX BBAMMOCBSI3W. STO OObSIC-
HAeTCS::
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- HEOBXOAMMOCTbBIO COXPAHEHMS NpU-
POAHO-PECYPCHOIO NOTEHUMAAT AAS
NEePCNEKTNBHOrO €ro MCMOAb3OBAHMSI;

— YHUKOABHbBIMM CBOMCTBAMM MCMOAB3YEMBIX
PECYPCOB U UX M3MEHEHMIN BO BDEMEHW;

- HEOBXOAMMOCTBIO AOCTUXKEHWNS NPO-
MOPLMIN MEXAY TEMMNAMM UCMOAB3OBAHMS
PECYPCHBIX MOTEHLMAAOB, MX OXPAHOM U
BOCMPOW3BOACTBOM;

- pecypconoTpebAeHNeM, TO ECTb COOT-
BETCTBMEM 0O6BEMOB PABOT M PECYPCOB
HEOBXOANMBIX AAS UX BEIMOAHEHWS].
CTtpartermyeckoe ynpaBAeHne pecypc-
HbIM MOTEHLIMAAOM PETMOHQA, T.€. MAKCK-
MOABHO COOTBETCTBYIOLLLEE AOCTUTHYTOMY
YPOBHIO PA3BUTKS OBLLECTBA, OOBbEMY
3HOHWI 1 HOBLIKOB O MPUPOAHON Cpeae
N BO3MOXKHOCTSIX YEAOBEKQ, AOAKHO OCY-
LLECTBASITBCS B CTPOTrOM COOTBETCTBUM C
NPEUHLMNOMN 3G PEKTUBHOTO pecypcorn-
oTPEBAEHMS:

1. MPUPOAHO-PECYPCHBIN MOTEHLMAA B
OTANYME OT HEKOTOPbIX APYIMX (HaNpW-
Mep., MPOM3BOACTBEHHOIO) HE CO3AQH
YEeAOBEYECKMM TPYAOM, N HE MOXET B
NOAHOM Mepe CYNTATLCS Ybeln-Anbo
COBCTBEHHOCTbIO, 3TO AOCTOSIHME,
60rarCTBo BCEro YEAOBEYECTBA;

2. O6930TEABHAS OTBETCTBEHHOCTbL 30
BbINMOAHEHME 30KOHOAQTEABHOM OCHOBBI
pecypconoTpebAEHsT HO BCEX YPOBHSIX
YMPOBAEHMSI.

3. MOHUTOPUHI KOAMYECTBEHHBIX 1 KAYEC-
TBEHHBIX XOAPAKTEPUCTUK N MOKA3ATEAEN
NCMOAb30BAHMS PECYPCHOMO MOTEHLIMAAQ;
4. PecypcCHble MOTEHLMAAbI YOCTO He
COBMAAQIOT C UICTOPUYECKN CAOXKMBLUM-
MUCS OAMUHNCTPATUBHO-XO3SMCTBEHHDI-
M1 O6OCOBAEHHBIMY TEPPUTOPUIMM U HE
COBMOAQIOT C X TPAHMULIOMM;

5. Ctpaternyeckoe ynpaBAEHNE pecyp-
CHbIM MOTEHUMAAOM PETMOHA AOAX-
HO GblTb HEMPEPbIBHLIM BO BPEMEHW U
MPOCTPAHCTBE C Y4YETOM B3AMMOCBS3N,
KOMMOHEHTOB COBOKYMHOrO PeCypCHO-
rO NOTEHUMOAQ, OTAEAbHbBIX PECYPCHbIX

NMOTEHLMAAOB, OTAEAbHbIX CBONCTB U
KQYEeCTB CAMMX PECYPCOB;

6. C1parernyeckoe ynpoBAEHME UCMOAb-
30BOHNEM PECYPCHOro NOTEHUMAAQ
— 06530TEABHbBIN DAEMEHT B OOLLECTBEH-
HOM POI3BUTUN;

KomninekcHbiv xapakTep
PEeCypPCHOro NOTeHLMAAQ PEMMOHA
NcCcAeAOBOHMSI MOKA3AAM, YTO KOMMAEK-
CHOMY XOPQKTEPY PECYPCHOrO NOTEHUM-
AAQ PETVNOHA AOAXKHBI COOTBETCTBOBATH
QAEKBATHbIE EMY GOPMbI OPraHN3ALAN
€r0 MCMOABb3OBAHMS U YIPABAEHMS STUM
NCMOAb3OBOHNEM.

CAeAOBATEABHO, MOA CTPATEMMYECKUM
YNPOBAEHNEM PECYPCHBIM NOTEHLMAO-
AOM PETMOHA CAEAYET MOHNUMATb KOM-
NMAEKCHOE BO3AENCTBME HA CUCTEMY
B3AMMOCBSI3EN MEXAY COBOKYMHOCTBIO
PECYPCHbIX MOTEHLMOAAOB PETMOHA. ITO
MO3BOASIET YNOPSIAOHMTL U YAOBAETBOPUTL
noTPebHOCTM B pecypcax, Npu OAHO-
BPEMEHHOM COXPAHEHNN 1 BO3MOXHOM
MPUYMHOXEHNN COBOKYMHOTO pecypc-
HOro NMOTEHLMAAQ PEMMOHA. BbINOAHEHME
GYHKUMIM NO 0B6ecneyeHmnto 3KOHOMU-
4eCKOro pasBUTUS PECYPCHOIO NOTEH-
LUMOAQ B HOCTOSILLLEE BPEMS BCE BOAbLLE
CMeLLaeTcs OT FTOCYAQPCTBEHHOTO AO
YPOBHSI MECTHOTO CAMOYMPABAEHUS. B
TAKNX YCAOBUSIX OPTraHN3ALMS CUCTEMBI
CTPATENMYECKOTro YNPABAEHNS peCYypC-
HbIM MOTEHUMAAOM B PAMKOX CTPATENMMU
3KOHOMMYECKOrO PA3BUTUSI PEMMOHA CTA-
HOBUTCS1 OOBEKTUBHOM HEOBXOAMMOCTBIO.
MNMpeaAnaraemMble MOAXOAbI K OPTraHu-
30UMM CTPATEMMYECKOTO YNPABAEHMS
PECYPCHBIM MOTEHLMAAOM PETUOHQ,
NPEACTABASIET COOOM COBOKYMHOCTb B3Q-
NMOCB$I30HHBIX 1 B3ANMOOBYCAOBAEHHbIX
KOMMOHEHTOB, OOPA3YIOWNX € AUHDBIN,
LLeAOCTHbIN, HENPEPLIBHLIN Npouecc
GOPMUPOBAHNS CUCTEMBI CTPATEMMYEC-
KOO YMPOBAEHMS PECYPCHBIM NOTEHLM-
OAOM B COOTBETCTBUM CO CTpATErnyec-
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KUMW LLeASIMU PA3BUTUS HeAEPAABHOTO
OKPYra B LLEAOM.

OCOBEHHOCTBIO NPEAAOXKEHHBIX MOA-
XOAOB SIBASIETCS OLL&HKO Y1 MOHUTOPWHT
COCTOSIHUS PECYPCHOro NOTEHUMAOAQ
pernoHa BO B3AUMOCBSI3N C APYTUMU
noTeHUMaAaMN. KaK B LEeAOM, TAK U Mo
KQYKAOMY COCTABASIIOLLEMY MOTEHLMAAY
NPOBOAUTCS PACYET HOAMYUS N COCTO-
SIHWMSI BCEX BUAOB PECYPCOB, PACMOAO-
YXEHHBIX HO TEPPUTOPUN ONPEAEAEHHOTO
pernoHa. AAs 3T0ro UCMOAB3YIOTCS CAE-
AyIOLLMe MPOLLEAYPbI:

1) MOHUTOPUHI COCTOSIHUSI PECYPCOB;

2) 3KOHOMMNYECKAS OLLEHKA OMNPEeAEAEeH-
HbIX LLEHHOCTEW TOro MAM MHOTO PECYPCQ;
3) pacyeTt 3bdEKTMBHOCTN MCMOAL3OBA-
HUSI PECYPCHOrO NOTEHLIMOAQ;

4) OLEHKA 1 OHAAM3 MEIOLLMXCS NOTEH-
LIMOABHBIX PECYPCOB B CBA3M C MHHOBAO-
LIIOHHbBIM PO3BUTMEM PETMOHOB.

Ha OCHOBOHMM NPOU3BEAEHHbBIX PACYe-
TOB, OCYLLECTBASIETCS OLLEHKA N AHOAM3
MMEIOLLMXCSI PECYPCHbIX MOTEHLMAAOB.
Ha OCHOBE MOAYYEHHbIX PE3YABTATOB
NPOBOANTCS pacyeT 3dPEeKTUBHOCTHU
CTPATEINMYECKOro yrnpaBAEHUS pecypc-
HbIM MOTEHLIMOAOM PETVIOHA.

Dmitriy V. Sukhodoyev

BbiBoA

OcylLeCTBAEHNE PACYETOB MOKA3ATE-
AEN XAPAKTEPUIYIOLLMX 9DDEKTUBHOCTD
MCMNOAb30OBAHWSI PECYPCOB TEPPUTOPUN,
NX QHOAM3 1 AMHOMUKO MO3BOASIKOT OCY-
WEeCTBUTb MOHUTOPUHT 3QEKTUBHOCTM
YMNPABAEHUNS PECYPCHBIM MOTEHLMAAOM
PEernoHa 1 OLEHUTb PALMOHAABHOCTb
CHOPMMPOBAHHBIX MOAXOAOB. B npouecce
OCYLLECTBAEHMS MOAXOAOB K OPTraHM3a-
LMK YNPOBAEHMS PECYPCHBIM MNOTEHLIMA-
AOM PEMMOHA MPEANOAQraeTCsl BHECEHNE
HEOBXOAMMBIX KOPPEKTUPOBOK, CBA3OHHbIX
C BHEAPEHNEM NHHOBALIMOHHBIX TEXHOAO-
WA B PA3BUTME SKOHOMMUKIN PEMMOHA 1 B
LEAOM GEAEPTALHOTO OKPYra.
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Approaches to Organizing Strategic Management of a Region’s Resource Potential

Abstract

frategic management of a regional resource potential should be carried out

in a strict accordance with the principles of efficient resource consumption.

The suggested approaches to organization of strategic management of

the regional resource potential are a set of interrelated and inferdependent

components making up a unified, integrated and confinuous process of forming

a strategic management system of the regional resource potential in accordance
with the sfrategic goals of the development of the federal district as a whole.
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