YAVHUUAIOUSUC UHHOBAUULL
O/ POMBLULIEHHO020 OU3HECA

MEMO00N02UsL POPMUPOBAHUL OUSHEC-MOOU
MOOEPHUSAL{UL NPOMBLUUICHHO20 NPEONPUAMUA
1ymem 6HeOPeHUs YYHUAIOUUX UHHOBAUULL

AHHOTAITUSA
B co8pemenmblx YCa08ULX 015 NPOMIUUICHHBIX TDeONDUAIMULL ABNACTNCA AKINY Alb-
HOLM. PACULUDENIE NPOUIEOOCEA U CObIMA COBPEMEHMHBIX BbICOKOKAUECINBCHHbIX U
BBICOKOMEXHONOUMMBLY MOBaAP08. O0UM U3 nymell peuerus 3motii 3a0auu — mooep-
HUSAUUA NPOMBLULCHHBLX TPEONDPUATIULL YMeM BHEODeHU YAYHULAIOUUX UHHO-
BaLULL. HIX 1enb10 A8NACIMCA PACNDOCMPAHeHUe U COBEPULEHCINBOBANIE OCBOCHMHbIX
NOKOLCHULL INCXHUKU, (. MAKICE CO30AHUE HOBbIX MOOCNCH MAUUUH U MAMEPUANIO8,

ONIMUMUSAUUL CBOLICING POUIBOOUMBEX TMOBADOE U TMEXHONO02ULL.
Kmouegste c106a: MOICpHU3AIIS, GU3HEC-MOJIENb, TPOMBIIUIEHHOE TTPE/I-
npusaTre, 3hOEKTHBHOCTD MHHOBAIIHI, MUCCHS OPTAHU3AIUY, CTPATET U
PA3BUTHUS, UHTEPAKTUBHOE INIAHUPOBAHUE

Myxun o onpegaenenuio Ienpu Yecbpo, busHeC-MOIEb

Bnaoumup Heanoeuu | | — 3TO NOJE3HAs 00IIast KOHCTPYKIIUSA, HEOOXO-

0-p B0eH. HAYK, JUMas JUI TOTO, YTOOBI COCTHIKOBBIBATD UIECIO U

npogpeccop xageopsl,  TEXHOIOTUIO C UX SIKOHOMUUIECKUMHU PE3Y/IBIATaMUL. [1]

MEHEONMeHMA B 3aBUCHMOCTH OT XaPAKTEPA TAKOI CTBIKOBKU BbIJiE-
MockoBcKo20  NSIIOTCS MIECTD TUIIOB OU3HEC-MOJICIIEH.

2ocyoapcmeenozo.  Tun 6usHec-mojeny «KoMIaHua HHTETPUPYET CBOU

YHUeepcumema — UHHOBALIMOHHBIN IPOLIECC C OU3HEC-MOJIENbIO» OTPa-

npubopocmpoenys  KaeT CyIHOCTb MOJEPHU3ALUN MIPOMBIIIIEHHBIX

U ungopmamury,  TPEANPUATHIL BCIeacTBre 3TOro paspaboTka METO0-

Kymunoe Koncmanmun

noruu GOPMUPOBAHUA OGU3HEC-MOJEIN MOJIEPHU3A-
LIUH TIPOMBINIIEHHOTO IPEATIPUATHS TyTEM BHE/IPECHUS

Anexcanopoeéuyn  ynydmamolUX HHHOBAIUI AB/SETCS aKTYaIbHOH IIPO-
acnupamnm  61eMOmn.
Mockoscro20
20cyoapcmeentozo.  Anzopummmooepuuauuu
yHueepcumema — u cueHapuii oyoyuwiezo
npubopocmpoeryss  ABTOPOM pa3paboTaH AITOPUTM MOJIEPHU3ALINH ITPO-
U UHPOPpMAMUKY, ~ MBIIIIEHHOTO NPEATIPUATHUA IIyTEM BHEJPEHUSA YIy4-

kutinov@bk.ru

IMIAIONIAX MHHOBAIUN, KOTOPBIF BKIIOUAET CICAYIONIYIO
HOC/IE0BATEIBHOCTE:
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1) npeBapuUTENbHBIN 3TAll, BKIIOYAMUN (POpMUPO-
BAHUE BUJICHUA, MUCCUU 1 (DOPMUPOBAHNA JiepEBA O13-
HeC-11eJIE;

2) pa3paboTKa CTPATETUU HAYIHO-TEXHOIOTUYECKOTO
MapKETUHTY;

3) pa3paboTKa MOJENIN UHTEPAKTUBHOI'O IVIAHUPOBA-
HUA MOJIEPHU3ALIAY IIPEATIPUATHS,

4) pa3paboTKa TEXHUKO-IKOHOMUYECKOIO OOOCHOBA-
HUS UHBECTUPOBAHUS B IPOrPAMMBI MOJIEPHU3ALIUU
NpEANPUATHS,

5) ¢popMHUpPOBAHUE OU3HEC-TIPOIIECCOB BHEAPEHUS
VIIYYIIAIOMUX HHHOBAIW,

6) TIAHUPOBAHUE BHEIPCHUS YYUMIAIONIAX HHHOBAIHL
7) GOPMUPOBAHUE CUCTEM KOHTPOJUIMHIA BHEAPEHNSA
VAYYHIAIOMUX MUHHOBALIUM.

PaccMOTpUM KPaTKO CYIIHOCTD U COAEPKAHUE KAXKIO-
IO 3Tana.

Ilepeuui sman npeanonaraeT GOPMUPOBAHUE BUJCHUSA
Y MUCCUH IIPOMBIIUIEHHOTO NIPEANIPUATHS; (DOPMUPO-
BaHUE JicpeBa 6U3HEC-11eIEH TPOMBIIUIEHHOTO IIPE-
MPUATHSL

ChopMUPOBAHHOE BUICHUE HEOHXOJUMO MPEICTABUTh
B BU/JIE CIICHAPUsI OY/IYIIETO.

CreHapu# Oyiylmero — NpejCTaBIeHUE O TOM, KAKUM
BBl BUZIUTE CBOEC Ipeanpusatue yepes 10-15 ner.
Cuenapuii Oyymero JO/DKEH ObITh OIIMCAH B BUJIE UJlE-
AIN3UPOBAHHOTO IIPOEKTA C YIETOM CJIEYIOMINX TIepe-
MEHHBIX: PBIHOK, YEJIOBEK, TEXHOIOTHS, TH(POPMALIUL.
OmnpejeneHue KOPIOPATUBHON MUCCUH HYKHO HAYU-
HATb C Y4€Ta MOTPEOHOCTEN, PAAN YAOBIETBOPEHUS
KOTOPBIX BBIITYCKAE€TCA NMPOAYKINA. CIeJOBATENLHO,
O]l MUCCHEH MMOHUMAETCSA CTPATETUYECKas I1eb,
BBIPAXKAIONIAsl CMBICJI CYIIIECTBOBAHMS, OOIECTBEHHBIE
[peJHA3HAYCHUE OPraHu3anuu [2].

[enepanbHas 11eJIb IO3BOJAET IIOCTPOUTD AEPEBO OU3-
HEC-LIeJIEN, KOTOPBIE ONPEJENAIOT AIEUCTBUA 110 Pea-
JIM3ALUNA MUCCHH IIPOMBIIUIEHHOT'O Npeanpuarus. Ot
TOTO, HACKOJILKO NPABUIBHO YCTAHOB/IEHBI 1IN B KITIO-
YEBBIX OONIACTSAX JICATEIbHOCTH IPEANIPUATHSA, 3aBUCUT  OnpedereHue
BBDKMBAHUE OM3HECA. MAPKETUHT U UHHOBALIUU SIBIIS-  KOPHOPAMUBGHOL

I0TCSI OCHOBOM YCTAHOBJICHUA LICJIEH. MUCCUU HYHCHO
HauuHams C yuema

Maprxemune, nranupoeanue, nompeoHocmeii,

MexXHUKO-IKOHOMUUECcKoe 000CHO8aHue paduyooenemeopenusn

Bmopoii adman NpeAonaraet pa3paboTKy CTPATErN  KOIMOPbLX 6bINYCKACINCA
HETPEPBIBHOTO HAYYHO-TEXHOJIOTHYECKOTO MAPKE-  HPOOYKUUA
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01 MO020, HACKOILKO
nPAGUNLHO
YCMAHOBNLCHBLUCTU

8 K110UeBbLX 001acmax
oeamenvHoCmu
npeonpuamus,
3a6uUcum

abliicusanue ou3tneca

TUHI'A. DPPEKTUBHOCTD NIPOLIECCA BHEJPEHUS UHHO-
BaIIMI 3aBUCUT OT CBOEBPEMEHHOT'O BBIIB/ICHUS HOBBIX
KOHKYPEHTOCIIOCOOHBIX OO'bEKTOB UHTEIIEKTYAIbHON
COOCTBEHHOCTH. PeleHue moCcTaBIeHHOM 327Ja4U BO3-
MOZKHO ITyTEM BHE/IPEHUSA MEXAHU3MOB BCEOOBEMIIIO-
IIEr0 MAPKETUHT'A, TO3BOJIAIONETO IPUBJIEYb MAKCH-
MaJIbHO BO3MOKHBIN COCT4B MIEPCOHAIA HE3ABUCUMO
OT UX (PYHKLIIMOHAJIBHBIX OOA3aHHOCTEH [3].

15 pemmeHus 33124 MOIEPHU3AIUH TPOMBIIITIEHHOTO
NPEANPUATHUS IYTEM BHEAPEHUSA YAYIIIAIONUX HHHO-
BAIIUN NOAXOAUT HAYYHO-TEXHOJIOTMYECKUN MAPKeE-
THUHT. DTO JEATEbHOCTD 110 U3y4eHUIO puiHKa, HMOKP
U IPOU3BOAICTBA, PACIPENEIEHUIO U TIPOJBUKEHNIO
HMHTEJTIEKTYATbHBIX TOBAPOB U YCIAYT HA PHIHOK A
OCYIIECTBIECHNUS CIEJIOK KYIUIU-TIPOAAXKH, C IOMOIIBIO
KOTOPBIX HAWIYYIIAM CIOCOOOM JOCTUTAIOTCS 1IENU
NPOMBIUIUIEHHOTO NPEANPUATUS U YOBIETBOPAIOTCA
IOTPEOHOCTH NOKYTIATENEN [4].

Tpemuti sman CBA3aH C BLIOOPOM (POPM MOJEPHHU3A-
jA8%051 HpCZIHpI/IFITI/IH u HHTCpHKTI/IBHbIM HJ'[H.HI/IpOBQ.HI/I-
em! OHO YYHTBIBAET IPOIUIOE, HACTOSAIIEE U Oy/yIIee
KaK Pa3IMYHBIE, HO HEPA3IUUUMBIE ACTICKTHI IVIAHUPY-
€MOT0 MPO6JIEMHOTO MACCHUBA, OH B PABHOI CTENIEHU
COCPESOTAUNBAETCA Hd KAKAOHN U3 HUX. B €ro ocHO-
BE IEXKUT YOEKIEHUE, YTO ECIIU HE YIUTHIBATH BCE STU
ACTIEKTBI, PA3BUTHE GY/IET 3ATPY/IHEHO [5].

CTpyKTypa HHTEPAKTUBHOI'O [VIAHUPOBAHUS BKIIOYAET
CIIEYIONIUE STIEMEHTBL:

— (hOPMUPOBAHUE IUNIAHUPYEMOTO TIPOOIEMHOTO MAC-
CHBa»;

— (pOpMUPOBAHUE UJICATU3UPOBAHHON Pa3pabOTKY;

— pa3paboTKa NPOEKTA BHEAPEHUS UICATU3NPOBAHHON
Pa3paboTKUL.

Yemeepmulii sman — pa3padboTKa TEXHUKO-IKOHOMHU-
YECKOT'O OOOCHOBAHUA NHBECTUPOBAHMUSA B IPOIPAMMBI
MOJE€PHU3ALNN IPEANPHUATHA. KOMIUIEKCHAA (DYHKIIH-
OHAJIbHAA IPOTIPAMMA IOATOTOBKU IIPOU3BOACTBA U
OCBOEHHS UTHHOBALIMH MIPE/ICTABIAETCS B BUJIE IEPEBA
6u3Hec-TIenen. [3]

Hanpumep, Ha OIpeJIpUATUN HAYYHO-IIPOU3BO/C-
TBEHHOI'O AKIIJMOHEPHOTO OOIECTBA «DJIEKTPOMAIII»
OIIPEJENEHO JI0 IBAALATA (DYHKIMOHAIBHBIX CTPATETH-
YECKUX LeJIEN U JIO ABALATH (DYyHKIIMOHAJIBHBIX IIPO-
rpamMM pa3BuTHvs. PazpadoTka 1 BHEPEHUE IPOrPAMM
MOJIEPHU3AIIMU HA IPOMBIIIJIEHHOM NPEJIPUITHU
TPeGYET CYIECTBEHHBIX IOIOMHUTENBHBIX CPEACTB. Ha
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JTaIE TEXHUKO-3KOHOMUUYECKOTO OOOCHOBAHMS HEOO-  Agfiiekmuernocms
XO/UMO C(OOPMHUPOBATD AIBTEPHATHUBHBIE BADUAHTH  MPOUECCA 6HeOPeHUs
HMHBECTULIMOHHBIX IIPOEKTOB, OLICHUTD UX 3P(PEKTUB-  UHHOBAUUIL 3ACUCUNN
HOCTb U BLIOPATb HAUOO0JIEE TPUEMIIEMBIE, OmM.CE0e6PeMeHH0Z0
ITampuii dman CBA3aH ¢ (POPMUPOBAHUEM OUZHEC-TIPO-  BbLLAGLCHUA HOBHLX.
LIECCOB BHEAPEHNSA YIYUIIAIOMIEN! NHHOBAIMN HA IIPO-  KOHKYPEHIMO-
MBIIUIEHHOM HPEANPUATHN: IPOU3BOAUTCA BEIGOD  CHOCOOHBLX 00BEKNO8
WJIEN, YIYUIIAIOMMX TEXHOIOTAIO IPOU3BOJCTBA TOBA-  UHMELNeKIY AbHOLL
POB, YCIIYT' U OLICHKA UX PEANMU3ALUN B KOHIECIIIUN  COOCHEEHHOCINU
HOBOTO TOBAP4; IOCTPOEHHUE AE€PEBA OU3HEC-LIENEH,

CBSI3QHHBIX C IOATOTOBKOM IIPOU3BO/ICTBA U OCBOEHUS

HOBBIX TOBAPOB, YCIIYT.

ITnanupoesanue eneopenus

Yayumaroweri UHHOBAUUU

Illecmoti aman BKJIIOYAET MJIAHUPOBAHUE BHEJpE-
HUA YIy4IIAomeNd THHOBAIUU. [Ipy MIaHUPOBAHUU
HEOOXO/IMMO BBIJJENUTD TPU TPYIIIBI MEPOTIPUATHUIA,
HAIPABJIEHHBIX HA CO3/IaHNE SKOHOMMUUYECKOI J0OaB-
JIEHHOM CTOMMOCTH 32 CUET BHEAPEHUSA YIy4IIAIONEH
MHHOBAIIUM.

Iepsas zpynna MEPONIPUATUAN HANIPABJIEHA HA CO3/a-
HHE SKOHOMHYECKOI JOOABIEHHOM CTOUMOCTH 32 CYET
3AKYIIKH PECYPCOB, KOTOPBIE BRIIOYAIOT:

— NOBbIIIEHUE 3PHEKTUBHOCTU UCIOAb30BAHUS
PECYPCOB 32 CYET MPUPOCTA TPUOBUIN OT UCIOIb30BA-
HUA 3(P(PEKTUBHBIX CXEM 3aUMCTBOBAHUS KATUTANY;

— CHIDKEHUE 3aTPAT 34 CUET IPUPOCTA NPUOBUIU OT
HCIOJIb30BAHUA COBPEMEHHBIX JIOTUCTUYECKUX METO-
JIOB Y TEXHOJIOTUI IPX PabOTeE € MOCTABIUKAMUY;

— MOBBIMICHUE KAYECTBA 34 CYET I(PPEKTUBHON pAOOTHI
C TIOCTABIIUKAMH IO COBPEMEHHBIM TEXHOJIOTHSIM;
Bmopas 2pynna MEPONIPUATUI HAIIPABICHA HA CO3/1a-
HHE SKOHOMHYECKOLT JOGABIECHHOM CTOUMOCTH 32 CYET
MIPOU3BOAICTBA TOBAPOB, YCIIYT C YIYYIIEHHBIMU OTPE-
OGUTEILCKUMH CBOMCTBAMH, KOTOPASA BKIIOYAET:

— noBbIIIEHUE 3PHEKTUBHOCTU UCIOAb30BAHUS
PECYPCOB 34 CUET MOBBIIIEHUS NPUOBLIU OT (PUHAHCO-
BOM JICITEIBHOCTH;

— CHIDKEHUE 32TPAT IMyTEM BHEAPEHUS COBPEMEHHBIX
METOJIOB ¥ TEXHOJIOTUH YIIPABIECHUSA IPOU3BOAICTBOM,;

— TNOBBIIEHUE KAYECTBA IIYTEM HUCIIOIb30BAHUA CO-
BPEMEHHBIX METO/JOB MOBBIIIEHNA KAYE€CTBA B IIPOU3-
BOJICTBC;

Tpembvsa 2pynna MEPONPUITUN HANIPABICHA HA CO3/1a-
HHE SKOHOMHYECKOLT JOGABIECHHOM CTOUMOCTH 32 CYET
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Ha dmane MmexHuKo-
IKOHOMUUECKO20
000CHOGAHUA
Heo0xX00UMO
copmupoeams
ansmepHamuetole
eapuanmol
UHBECMUUUOHHBLX
nPoeKmos, OUeHUNLL
ux aghexmuernocms
U 8ul0pams Hauobonee
npuemnemoie

COBITA TOBAPOB, YCIIYT C YAYULIICHHBIMU IOTPEOUTEb-
CKMMU CBOMCTBAMU, KOTOPAs BKJIIOYAET:

— TNOBBIIIEHUE 3(PPEKTUBHOCTU UCIOJIb30BAHUA
PeCYpCcoB OT 3(PPEKTUBHOTO MPEAOCTABIEHUS CPEACTB
B KPEZIUT;

— CHIDKEHHE 32TPAT 34 CYET COBPEMEHHBIX JIOTUCTH-
YECKUX METOJIOB U TEXHOJIOTUI IIPU PAGOTE € MOKYIIA-
TEJISIMY;

— TIOBBIMIEHUE KAYECTBA YTO MPUBOJUT K YBEIUYCHUIO
NPOJIAK 32 CYET PAOOTHL C MOTPEOUTENAMU 11O COBpPE-
MEHHBIM TEXHOJIOTHSAM,,

[Tokazarenem 3((HEKTUBHOCTA MEPOIIPUATHIA, HATIPAB-
JIEHHBIX HA CO3/IaHNE SKOHOMUYECKOM JOO6ABIEHHOM
CTOMMOCTH 3 CYET BHC,E[pCHI/IH YAYydIIA0MUX HTHHOBA-
I[UI, ABJIETCS IPUPOCT IPUOBUIN 3 CUET PEANTU3ALIUN
IUIAHUPYEMBIX MEPOIIPUATHIL

Konmpoanunz u noxazamenu

GHEOPeHUA UHHOBAUUOHHBLX NPOEKINOE
CeIbMOI 3TAIl COCTOUT B PA3PAOOTKE CUCTEMBI IIPEBEH-
THUBHOT'O KOHTPOJUIMHIA PEATU3AIMN OU3HEC-TIPOLIECCOB
YIYIIIAONMX MHHOBALINI B IPOU3BOACTBO. Pa3spaboTka
CHCTEMBI IIPEBEHTUBHOTO KOHTPOJUIMHIA BKJIIOYAET:

— BBIOOD NMOKa3aTesIeN 3(PHEKTUBHOCTH PEANUIAUAN
OGUBHEC-TIPOLIECCOB Yy A0l MTHHOBALIUY;

— (pOpMHUPOBAHUE TOYEK IPEBEHTUBHOI'O KOHTPOJIS;

— OLEHKY 3(P(PEKTUBHOCTU PEAIU3ALUUN OU3HEC-TIPO-
LIECCOB YJIYYLIAIOMIEH NHHOBALWU.

B KaueCTBe NOKA3aTENEH BHEJPEHNA MHHOBAITUOHHBIX
MIPOEKTOB, CBA3AHHBIX C YIYYIIAIOMUMU HTHHOBALIAAMH,
LEIECOOOPA3HO UCIIONB30BATh PEKOMEHIYEMBIE ITOKA-
3aTEINH:

— YUCTYIO IPUBEJEHHYIO CTOUMOCT;

— BHYTPEHHIOIO HOPMY JOXOIHOCTY,;

— UHJIEKC TIPUOBLTLHOCTH [6].

B nponecce (popMUpOBAHUA OGU3HEC-MOJIENN MOJED-
HU3A1IUY IPOMBIIIIEHHOT'O NPEAIIPUATHSA ITyTEM BHE]-
pEHUA YIYUIIAOMNX UHHOBALIUI PENMIAIOTCA CIEAYIO-
II[1€ BOIIPOCHL:

— pa3paboTaHa CTPyKTypa GU3HEC-MOEIA MOAEPHU3A-
[[UU IPOMBIIIEHHOT'O IPEAIPUATHSA ITyTEM BHEAPEHUSA
VAYYIMIAOMMX NTHHOBAIL,

— ONPEAETEHDI ATAIBI U PACKPBITHI CYIIHOCTD U COJEP-
JKAHUE KDKIOT0 3Tana (GOPMUPOBAHUSA OU3HEC-MOAETU
MOJICPHU3AIUH IPOMBIIUICHHOTO IPEAIPUATHSA ITyTEM
BHEJPEHUA YIy4IAIONUX HHHOBAIUIL
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[IpennoxenHasa CTPYKTypa IO3BOINIA PA3PA0OTATh
METOJ0JIOTHIO (POPMUPOBAHUA OGU3HEC-MOJIENU MIPO-
MBIIUIEHHOTO NPEANPUATHUS IYTEM BHEAPEHUS YIyd-
MIAIONTUX WTHHOBAIIUI.
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Abstract

and marketing of modern high-tech goods. One way of solving this problem is to
modernize industrial enterprises by implementing improving innovations. The
aim of the latter is to distribute and improve the developed generations of technical
equipment and machinery, create new models of machinery and materials as well as
enbance the properties of manufactured goods and technologies.
Keywords: modernization, business model, industrial enterprise, innova-
tion effectiveness, organization mission, development strategy, interactive
planning

In present conditions industrial enterprises are required to expand the production

npeonpusmue: IKOHOMUKA U YNPAGAeHUE



