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AHHOTALUA:

B cTaTbe 3aTparmBaetcd BOMpPoc O L_LeﬂeCOO6pa3HOCTM BHeLPpeHNdA ChUCTeMbl pUCK-MeHeLXMeHTa Ha
npeonpuaTuax 0TeYeCcTBEHHOM NPOMbILLNEHHOCTN, B TOM 4Yucne XMMUYeCKUX npeanpuatTnax; roeopntbCca o
puckax, conyTCcTBYylOLNX ynpaB/ieHYeCKUM npoueccam; npepnaraetcd BO3MOXHbIN MEXaHW3M ynpasiieHna
pUckaMu Ha XMMUYeCKnX NpeanpuaTnax I'\O3VILI,I/IVI npoueccHoro nogxona.

KJTKOYEBBIE CNIOBA: prick-MeHeaxMeHT, NpoLecc ynpasieHns puckamm, 6U3Hec-npoueccsl, xuMmuyeckue
npeAnpUaTUS
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BBepeHue

pennpuUATUSA XUMUUECKOTO KOMIIZIEKCA ABIAIOTCA COCTABALIEN

OJJHOTO U3 OCHOBHBIX CEKTOPOB 3KOHOMMKI, CIOCOOCTBYIOIIE
HpOHI/IKHOBeHI/IIO pasanHoro po;[a VMHHOBAaIIMMOHHBIX HpOleKTOB BO BCe
ob6mactu yenosedeckoit pearenpuoctu [1] (Rodina L.A., Lomakina E.A.,
2010). TengeHUYU SUHAMUKY BHEUTHUX PBIHKOB 3HAYMTENbHO BIMSIOT Ha
COCTOSIHUE U JJalbHellIee pasBUTIE XMMIYECKUX ITpegupusaTuit Poccun,
MIOCKOJIBKY OTeUeCTBEHHBIN XMMIYECKUI M He(pTeXVMUYeCKNIT KOMIUIEKCBI
XapaKTepU3YIOTCA 3HAYMUTE/IbHOI CTENIEHbIO MHTETpaliiii C MMPOBBIMU PBIH-
KaMJ XMMUYECKON IIPOJYKIIUL.

BcrencTBe BBICOKOI CTETIEHN PUCKa B 06/1aCTV BHEIIHETOPTOBBIX OTHO-
LIeHMI! lajbHelilllee pa3BUTHeE IIOKA O KOHI|A He OIpe/ie/IeHO, II09TOMY
K/IIOYEBBIMM MO3UIMAMN PAa3BUTHA XMMUYECKUX MPEAIPUATUI JOTDKHO
CTaThb pacliypeHlie BHYTPEHHMX PBIHKOB U MOBBIIIEHNE HBECTUIIIOHHON
IIpUBIIEKATEeTbHOCTY XMMUYECKOTO KOMIINeKca. VI3-3a ynopoKaHus sHep-
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ropecypcoB Ha BHYTPeHHEM PBIHKE POCCUIICKIE IPON3BOAUTENN MOTYT OBITh BHITECHEHBI
6071ee CHIbHBIMM KOHKYPEHTaMU, TAKMMM KaK CcTpaHbl Asvu, bivokanit Bocrok 1 CeepHast
Adpuka, TOCKONBKY Y 9TUX CTPaH MMEIOTCS B Hanuuny 6ojee JelieBoe yrIeBOZOPOSHOe
coipbe. Tem 60r1ee YTO KOMIIAHUY BBIIIIE IIEPEUMCTIEHHBIX TOCYAAPCTB YoKe celfuac CTaIy 9KC-
MIOPTUPOBATh CBOIO IPOAYKIMIO Ha OTE€UECTBEHHbIE PBIHKM, IPEfICTABIIAA 3TUM JOCTAaTOYHO
CePbEe3HYI0 YIPO3Y Il POCCUIICKUX IPOU3BOAMUTEIEN [2].

B snoxy sKoHOMU4ecKOro 1 pMHAHCOBOTO KpM3Kca yIIpaB/ieHIe PUCKaMU AB/IAeTCA Ha-
6071ee aKTya/[IbHOII IIPOO/IEMOIT, BCTAIOLIEI IIepef; POCCHUIICKMMI IIPOMBILUIEHHBIMIU KOMIIa-
HUAMIL

[Tpoueccsl rrobannsanuy CTAaHOBATCA ellle ONHUM MICTOYHUKOM SKOHOMUYECKUX
PUCKOB, TIO3TOMY UCIIOTIb30BaHIIe OCHOB PUCK-MEHEe)KMEHTA B YIIpaBIeHUN Oy/eT criocob-
CTBOBATb IOCTVDKEHUIO 1TeJIell U 3a/lad XUMUIeCKX KOMITaHU, XOTS U, 6esyCHOBHO, He CBe-
leT CTelleHb BEPOATHOCTY IIOSIB/IEHNA Pa3/INYHOIO pOJa PUCKOB JIO HYIEeBOI OTMETKH [3]
(Medvedeva A.L, 2011).

[TpodeccnoHanbHbI PUCK-MEHE)XMEHT B COBOKYITHOCTY CO 3HAHMUAMMU CIeLUpUKN
XVMMUYECKOII OTpacin OyAeT ABIATbCA OFHUM 13 OCHOBHBIX YCIOBUIT 9P (PpeKTUBHOTO PYHK-
L[MOHMPOBaHM XMMIYECKNX U APYTUX IPOMBIIIIEHHBIX npeanpuaTuit Poccun. ITpu atom
Hanbosee BecOMOIt Ipo61eMoIl MCIONb30BaHNe PUCK-MEeHePKMEHTa Ha IPAKTUKE BBICTY-
MAIOT 3374y OCO3HAHMA OCHOB PUCK-MEHEePKMEHTa PyKOBOAUTENIAMY KOMIIAHUY B Kade-
CTB€ OJJHOJ U3 COCTAB/IAIOLINX KOPIIOPATUBHOI Ky/IbTYpPbl IPeANpUATIA. Bee BrilIenepeyun-
C/IeHHBIe MOMEHTBI TOBOPAT 00 aKTYaIbHOCTY IIPOBOJVIMBIX MCC/IETOBAHMIL.

Puck-MeHemXMeHT, T.e. CUCTeMa yIIpaB/IeHNs PUCKaMU, UCIIONb3YeTCs Ha MPEANPUATUAX
C LIeJIbIO PeryIMpOBaHIA COOTHOIIEHN MeXy pasMepaMi ITOTy4aeMoi IpUOBUIY OT CBOEIT
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The article considers the issue of the expediency of a risk management system introduction at the
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[esITe/IbHOCTH M CHYDKEHIEM YPOBHs YOBITKOB. IIpy 9TOM cucTeMa PUCK-MeHeLKMeHTa
IO/DKHA OBITH 9aCThI0 CTPYKTYPbI YIIPAaB/IeHNUsI OpraHM3auyell, ZPYIMMI CIOBaMI, OHa
JO/DKHA OBITH MHTErPUPOBAHA B CTPATEIMIO KOMITAHWH, e GYHKIIMOHVPOBAHNS Y Pa3BUTHSL

AHamu3upyst OIbIT 3apyOeKHBIX KOMIIAHUIT, MBI MO>KEM CJIe/IaTh BBIBOJ, O TOM, YTO HOP-
MajIbHOE pa3BUTHE II0001 KOMITAaHNY 11 3G (HEKTUBHOCTD €r0 YIIPaB/IeHNs IPeLyCMaTPUBAET
MCIIONIb30BAHNME B CBOEN! [IEATENBHOCTI OCHOB PUCK-MEHEPKMEHTA; U 9TO He 3aBMCUT OT
cepsl HeATeIBHOCTI IPEAIPUATHS, €70 MACIITA60B U Crien UK OTPAC/IN, B KOTOPOIT OHO
¢yuxunonupyer [4] (Sharova A.A., 2011).

[anee X0Tenock 6bl OCTAHOBUTHCS HA PUCKAX, CONYTCTBYIOINX KaXXLOMY OTHENbHO
B3STOMY OM3HeC-TIPOLecCy, IPOTEKAIeMy Ha XMMIUYeCKOM Ipefupuatun. B mabnuye 1
[IpeiCTaBIeHbl GM3HEC-TIPOLIECCH XMMUYECKVX KOMITAaHMI U OTpakeHa MX OTpac/ieBasi Clie-
1u¢uKa ¥ CONYTCTBYIOLE M PUCKIA.

I[IpepcraBieHHbIe B mabnuye 1 TPYIIBI PUCKOB, CBSI3aHbI C pasBuTVeM OU3HeC-TIpoIec-
COB Ha TPeX YPOBHJAX: IIPOM3BOACTBEHHOM, (PMHAHCOBOM ¥ COLIATbHO-9KOMTOTMIECKOM.
[ToMuMO 3TOTO, IPOBEEHHBIE UCCTIELOBAHNUS JAI0T BO3MOKXHOCTD BBISBUTD elile OfHY
IPYIIy PUCKOB — PUCKY Ha YPOBHE YIIPAB/IEHNS, T.€. HEIIOCPEACTBEHHO BHEPEHIE CaMOil
CHCTEMBI PUCK-MEHEePKMEHTA Ha XMMIYeCKOM Tpeanpusatui. CaM Ipolecc ynpaBaeHus
BCEMU TPYIINaMy PUCKOB Ha IPENUPUATUN PEANTU3YeTCs OApasfie/leHNeM PUCK-MEHE] -
XKMEHT4, B CTPYKType KOTOPOTrO HaXOGWUTCS HAOOp COCTABIIAIOLINX, TPeOYeMBbIX AL OCy-
IECTBJIEHNSI 3TOTO Mpollecca. K HUM OTHOCATCA: CTpaTernu pUcK-MeHeIPKMEHTa, TEXHIKA,
nHpopMaLys, IepCoOHa, CaMy yIIpaBieHYecKue npoueccbl. OCHOBBIBAasCh Ha TeOpun A.
®aitons [5] (Khabibulin M., 2015), cnepyeT BbIAENIUTD IATb OCHOBHBIX IIPOL[ECCOB YIIPaB-
JIeHMsI ¥ COOTBETCTBYIOLME VM YIIpaBieHuYecKue GYHKIUN: IUIAHNPOBAHIE U IIPOTHO3UPO-
BaHUE; OpI‘aHI/ISaLU/IH; pyKOBOI[CTBO; KOOpI_U/IHaLU/IH; KOHTPOTH}. B COOTBETCTBUM C JAHHBIMU
YIPaBIeHIECKIMIL IIPOLIECCAMI MO>KHO BBIIETUTH COOTBETCTBYIOLIE UM PUCKY (mabn. 2).

BiusiHye pasnMYHOTO POfa PUCKOB OYeHb BEMMKO Ha GYHKIMOHMPOBAHNE IPOMBIIIITEH-
HBIX [IPEIPYATA, B TOM YMCTIe MIPEFIPUATUAN XUMIIECKOI OTPaC/Iy, II03TOMY IIPOOIeMbl
yIIpaB/IeHNsI PUCKaMM Ha CeTOfHAIIHNIT IeHb IPefiCTaB/ISIIOT 0007t 00BEKTUBHYIO peasib-
HOCTb A71s1 G0/bIIMHCTBA pyKoBoauTeneit. OfHAKO, CTATKMUBASICh C Pa3/IMIHOTO POJA CIIOP-
HbIMU MOMEHTAMMU B XOJI€ cBoel HpaKTI/I‘{eCKOI‘/‘[ neATEeIbHOCTU, MeHe;pKepr Ha paB]II/I‘{HI)IX
YPOBHSX He BCerfa CIIOCOOHBI IPUHATH [IPABUIbHOE pelleHie. 10, 6e3yCTIOBHO, CBSI3AHO
C OTCYTCTBUEM €MIHOTO TEOPETIIECKOTO ITOAXOAA K BOIPOCAM PUCK-MeHEPKMEHTaA B YCIIO-
BUAX COBPEMEHHOI OTE€YECTBEHHON 9KOHOMUKH.
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Tabnuya 1

BM3HeC-I'IpOU,eCCbI XUMUYECKUX KOMMAHUM, UX oTpacneBad CI'IeLIMd)VIKa
nconyrtcreyrwuine UM puckum

OcobeHHocTH BusHec-npoLeccoB Ha
XUMUYECKMX NPeANpUATUAX

®akTopbl pUcka Tpynnbl puckos

MpeMyLLECTBEHHO anmnapaTypHbiil
XapakTep npou3BoACTBa

y3Kas cneumnanusauus obopyao-
BaHuA

HEMpepbIBHOCTb
MHOTOCTagNNHOCTb

BbICOKAs MaTepnanoeMKoCTb 1
3HEProeMKoCTb

BbICOKash CTeMeHb KOHLEHTpaLmm

[Mpov3BOACTBEHHbIE
pucKu

TeXHWYecKre pUCKU Npy 0CTaHOBKaX
HU3Kas TPYAOEMKOCTb NPOM3BO/ACTBA
HEBO3MOXHOCTb NepeopueHTaLnm Ha
BbINYCK APYroi npomyKumn

CpbIBbI NOCTABOK

Bonblune NoTepU NpW 0CTaHoBKax 060-
PYAOBaHWSA

pOCT TapudOB Ha INEKTPOIHEPTHIO
BHyTpVOTpacneBas TexHonornyeckas
3aBUCKMOCTb

B0NbLION aCCOPTUMEHT BbINyckae-
MOV MpOLyKLMH

BbICOKas CTemneHb M3HOCa OCHOBHbIX
MpON3BOLACTBEHHbLIX GOHAOB
OTHOCKTENbHO DoMblUNE CPOKHM
BBO[A B 3KCMyaTaLMio CTPOSALLMXCS
0bbekToB

MCMNOSb30BaHWe YCTAapEeBLUNX Tex-
HOMOrWiA

Q@urHaHCcoBbIE
IHBECTULMOHHbIE
pUCKM

obecneyeHne kMeHTcKol bassl
POCT M3LepxKeK

HW3KaA NHBECTULLMOHHAA NMpuBIeKa-
TENBbHOCTb

Be[eT K NPoV3BOACTBY HEKOHKYpPEHTO-
cnocobHol NpoayKumm

MCMOb30BaHNe TOKCUYHbIX U B3Pbi-
BOOMACHbIX BELLECTB

BblCOKMe TpeboBaHWs K ncnonb3ye-
MOMY CbIpbto

Bbicokune TpeboBaHuWs K kKayecTsy
NPOV3BOACTBEHHON NPOAYKLMM
BblCOKMe TpeboBaHWs K nepcoHany

COLLVIaJ'IbHO—3KOJ'IO-
rmyeckme pnckn

HaHoCWT yepb okpyXatoLLleln cpefe
CO3[aHNI0 aBapUMHbIX CUTYaLNN
Yrpo3a Xu3sHu nogen

TAXeNnble N BpeAHble yCN0BUA TpyLa

Hcmounuxk: cocraBneHo AaBTOPOM B IIpoLecce NCCIefOBaHNA.

Tabnuya 2

Pucku, cooTBeTCTBYHOUWME NpoLecCcaM ynpaBneHusa

anaBnqueCKMe npouecchbl

YnpaBneHue conyTcTBYIOLMMMN pUCKaMU

[naHvpoBaHMe 1 NPOrHO3MpoBa-
HUe BesTeNbHOCTM KOMNaHUK

BriBneHne noTeHLNaNbHLIX PUCKOB, MPUYMH UX BO3HUK-
HoBeHMs 1 yrpo3. PopMmupoBaHme oNTUMabHOW CTpaTernn
ynpaBieHns puckamu

OpraHu3zauns OpraHusauus cucteMbl 0by4YeHWst COTPYAHMKOB, MOTMBALIUA
nepcoHana

PykoBoacTBo MpaBunbHoe pacnpefeneHre LeHTPOB OTBETCTBEHHOCTU MeX-
1y COTPYAHWKaMU 1 pyKOBOLCTBOM

KooppunHauus MOHUTOPUHT pUCKOB

KoHTponb OcylecTBNeHWe ayanTa, oLeHKa NoayYeHHbIX pe3ynsTaTos,

3(1)(1)E“KTVIBHOCTI/I CNCTEMbI PUCK-MEHEeOXMEHTa

Hcmounuxk: cocraBneHo aBTOPOM B IIpoLjeCcce NCCIeNOBaHNA.
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OpHUM 13 OCHOBHBIX MOMEHTOB IIPOLIeYPbl PUCK-MEHEPKMEHTA SB/IAETCA OLieHKa
puickoB. [TpoaHanM3npoBaB CyIeCTBYOLIIE METOIbI OLIEHKI PUCKOB, MO>KHO BBIIEIATD CPefyt
HIX [iBa BI/Ja OLIEHKM: Ka4eCTBEHHYIO V1 KONM4YeCTBeHHYI0. KauecTBeHHasI OLjeHKa [IPOBOJUTCSA
Yalie BCEro mpy IIOMOIIM METOa SKCIIEPTHBIX OLjeHOK. K MeToiaM KomuecTBEeHHON OLleHKU
PUCKa, KaK IIPAaBIJIO, OTHOCST CTATUCTUYECKIE METObI, AHATUTUYECKIe METObI, METOJ| aHa-
JIOTMI1 U JIOTMKO-BEPOSITHOCTHBIE MeTopbl [6] (Samoylova L.B., Polyakov R.K., 2003). B nacro-
sAlllee BpeMsl HanbosIee paclipOCTpaHeH aHaIUTIYECKIUIT METOJ, OLleHKM PUCKOB, UCIIOJIb3YI0-
LIMeCst, KaK IPAaBUIIO, IIPY OLjeHKE PUCKOB MHBECTULMOHHBIX IIPOEKTOB.

PaccmarpuBasi Bce CyliecTBYOIMe METOABI, MOXHO Cie/IaTh BBIBOJ, 06 OTCYTCTBUMU
MHTETPAIbHOTO KPUTEPUsI OLLEHKY PUCKOB HMPEeAIPUATUA, I09TOMY PUCK-MEHE)KMEHT
0OBIYHO HOCUT 9MU30YECKIUI XapaKTep, a CaMJy PUCKM YIUTBIBAIOTCS JINIID OTAEIBHO IS
Ka)XJIOTO CTPYKTYPHOTO 3/1eMeHTa B OPTaHU3ALI.

CucreMa puCKOBOTO MOHUTOPVHTA A€T BO3MOXXHOCTb OTC/IEAUTH MOMEHT, KOT/ia CJI0-
JKMBLIASICS CUTYaLMs TPO3UT IPUBECTY K HETATVBHBIM IIOCTIE[ICTBISIM, YCTAHOBUTD BEPOSIT-
HOCTb BOSHMKHOBEHNs IPU3HAKOB TaKoli curyauyn. IlpescraBisieTcss HEOOXORMMBIM yCTa-
HOBMTB: IPOXOANT YIIpaB/isieMasl OPTaHM3al[MsA MOMEHT HEBO3BPAaTa MJIU Y>Ke eTro MpPOIIIa;
B 9TOM C/Iy4ae IOTeHI[MA/bHbIE YTPO3bl CTAHOBSITCS PealbHbIMM, U 3[1eCh CTIefyeT yXKe He
JMCKaTh METO/bI VIIPABJIEHMsI PUCKOBOJ CUTyaluell, a paboTaTh Haj CUTyalMeil CO3/aB-
IIVXCS Pe3y/IbTaTOB.

[Tpm3Haky (CMMOTOMBI) IIOSIBTIEHVS PUCKOB OBIBAIOT CTATMYIHBIMU Vi JUHAMUYHBIMI (7]
(Pavlova O.S., 2011), npu4eM HOCKONIbKY CLieHApMeB PasBUTUSA CUTYALMU MOXKET OBITh
HECKOJIbKO, TO9TOMY IIPM Ha/IMYMUU OfHOTO U TOTO XKe PYCKA BO3MOXKHO Ha/IN4uye HeCKOJb-
KMX PaslNYHOTO POJia CUMIITOMOB. BBIABUTB, CHCTEMATU3MPOBATD U OLIEHUTD MMEIOIYIOCs
MH(POPMALMIO O pUCKaX MOXHO € IOMOIIBIO Habopa KII0ueBbIX MOKa3areyell (Kpurepes)
pMCKa B 3aBUCYMOCTY OT aHAIMU3UPyeMOii chepbl lesATe/IbHOCTI KOMIIAHUY U ee BHYTPeH-
Hell Cpefbl.

Ha pucynxe npepcraBnen paspaboTaHHBI aBTOPOM Ha OCHOBE IIPOBENEHHBIX MCCTIE0-
BaHUII MEXaHM3M YIPABIeHUs PUCKAMM NPEJIPUATHSA C UCIOIb30BAHMEM IIPOLECCHOTO
MO/IXOf1a.

JaHHBIT MexaHU3M 6y/eT ClIOCOOCTBOBATD MTOIUTUKY IPEANPUATHS, HalleIeHHOI Ha
PUCK-MeHeKMEHT, ¥ I03BOJIUT IPOC/IeAUTDb B3aIMOCBA3K MeX/y OM3HeC-IIpolieccaMmu 1
CONYTCTBYIOLYIMYU MM PUCKaMM. AHA/IU3VPYs TEXHOIOTMYECKYIO U1 IOTMCTUYECKYIO LIeIIOYKI
OV3HeC-IIPOLIeCCOB MPeANPUATIS, CTIeAYeT apajyIe/IbHO IPOaHaIM3MPOBATh PUCKY 1 OTIpe-
IeMUTb MEPOIIPUATHUS 110 UX CHIDKeHUI0. [IpenmaraemMast cxemMa Tak)Ke [JaeT BO3MOXXHOCTh
BBISIBUTH BO3SMOXXHOCTY II0 MUHMMU3AIMM PUCKOBOCTHU CUTYALIMN 32 CYET YIIpaB/IeHNs Ou3-
HeC-TIPOLeCccaMy, X ITOCIEAYIOLIell ONTYMU3aLMelt ¢ IOMOIIbI0 COBPEMEHHOTO MHCTPYMEH -
Tapus, B YaCTHOCTH IIpolieccHOro pentxuuupunra (8] (Losev V.S., Kozerod L.A., 2012).
[larnee B xofie aHanMM3a PUCKOBOCTY CUTYALINY CTIefyeT OIIPefie/IUTD: SBJIsIeTCS /I CIOXKMBIIIA-
SICSL CUTYaLusl JOIYCTUMON 60 CIefyeT IepecMOTpeTh paspaboTaHHbI KOMIUIEKC MEPO-
IPUATUI IO CHIDKEHUIO pUCKOB. Ecnm cutyaums gomycruma, He06XORMMO aTh OLEHKY
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3¢ deKTUBHOCTY PUCK-MEHEMKMEHTA Ha IPENIPUSATIN C UCIIO/Ib30BaHMEeM Habopa KITiode-
BBIX ITOKa3aTesIeil, KOTOpble OYAyT B IIOJIHOI Mepe OTPaKaTb Ha/IN4Yye BO3SMOXKHBIX PICKOB
mesitenpHOCTY ipepupusitus [9] (Skobeleva I.P., Legostaeva N.V., Kalashnik N.E., 2016).
[TpencraBrsieTcss HEOOXOAMMBIM TAK)Ke BBIEINTH IPU3HAKM PUCKOB, COMYTCTBYIOIINX
yIpaBieHuo mpepnpusitueM. K HuM MOXHO OTHeCTH:
HpI/ISHaKI/I BO3MOJXHBIX BHEHITHUX pI/ICKOB:
® }3MeHEeHUA B PerMOHAIbHON IOMUTIKE, KOTOPble MOTYT OTPasUThCA Ha JlesTeNlb-
HOCTU IPeANPUATIA FaHHOI OTPAC/I;

® y3MeHeHMs] KOHBIOHKTYPbI PBIHKa;

® yBenM4YeHMe CTABKM peMHAHCUPOBAHMs, BIeKyliee 32 OO0 POCT MPOLEHTHOI
CTaBKM 110 KPEUTaM;

® HEeJOCTOBEPHOCTb IIOIYYaeMOil PYKOBOCTBOM MH(OPMALIUY O TIOCTABIMKAX PeCyp-
COB, YTO MOJKET IIPMUBECTHU K CPBIBY IIOCTABOK 1 HECOOIIOfieHNe YC/IOBUIL JOTOBOPOB.

[TpusHaKy BO3MOKHBIX BHYTPEHHUX PUCKOB:

® pasHOITIACUs MEX/Y PYKOBOSUTE/ISIMU Pas/IMYHbIX O pasfie/IeHIil, a TAKXKe MeXAY
BBICIIVM PYKOBOJICTBOM U MEHeKepaMyt HU3IIIEro 3BeHa;

®  Hu3KMI IPodeCCHOHANN3M MEHEKEPOB B 06/IACTU CTPATETNIECKOTO ITAHNPOBAHS
U yIIpaBjieHUA KOMIIaHUEN;

® HeINOHMMaHue COTPYAHMKAMU MUCCUM U LieJIell CTpaTern4eckoro pa3BUTUA KOMIIa-
HUL.

[ToMyMO BbIII€HA3BaHHOTO, CUMIITOMAaMU PUCKOB SIB/ISETCS OTKa3 KIMEHTOB OT Ha/lb-
HEJIIEero COTPYAHNYECTBA, YTO TOBOPUT O CHIDKEHMY KadeCTBa MIPOM3BOAMMOI KOMITaHYel
MIPOJYKI{MEN M OKa3bIBa€MBIX YCIYT.

Ha xuMuveckux npegnpuATusax HabmIo[aeTcs MOBbIIIeHHas: BPEJHOCTD /s 3[[0POBbs
nepcoHasa. BeIOpochl BpeHbIX BellleCTB MOTYT YBe/IMYMBATbCS B CIydae HapPYLIEHNS TeX-
HOJIOTMMY IIPOU3BOACTBA MO0 HApPYIIEHNUA TeEXHUKM 6e30macHOCTH, 1160 pobieM ¢ 060-
pynoBanueM. OfHUM 13 IOKa3aTeseil Hamn4us IpobieM B IPOU3BOJCTBE MOXET ObITH
pocT KonudecTBa 3abojeBaHMit paboYnX 10 CPAaBHEHMIO C HPEABIAYIIMMY IEPUOTLAMI.
YBennueHme KO BbITycKa 6PaKOBAaHHOI IPOAYKIMI TAKXKe SIB/ISIETCS HETATUBHBIM (aK-
TOpOM Ha HPOI/ISBOI[CTBC. B xauectBe HPI/I‘-H/IH MOFyT 6bITb: CME€Ha HpOI/ISBOI[CTBeHHI)IX pa6o—
4MX, HapylLIeHye TeXHOIOTUY IIPOU3BOLCTBA, HapylieHNs B paboTe NPOM3BOJCTBEHHOTO
obopynoBaHus.

Bornpioe 3HaYeHMe ¢ HO3MIMIT COLMAIBHOTO aClIeKTa MMEIOT PYCKY B CUCTEMe yIIpaBJie-
HYISI TepcoHaIoM. IIpy 3TOM OCHOBHOII po6/1eMoit BBICTyIIaeT He0OX0AMMOCTD obecrede-
HUS TPEANPUSATUI XMMIYECKOTO KOMITTIEKCA BBICOKOKBaNMUIMPOBAHHBIM IIEPCOHATIOM,
HOCKOHI‘)KY (byHK]_U/IOHI/IPOBaHI/[e BbIIII€HAa3BAHHbBIX HpeﬂHpI/IHTI/Iﬁ XapaKTepI/[3yeTCH 0CO6O
BpEIHBIMY ¥ OIIACHBIMM YCTIOBUAMMU TPY/Aa. B CBA3Y € 3TMM PYKOBOJCTBY HpefIpUATUA
CIefyeT IOCTOSIHHO COBEPIIEHCTBOBATDH MOATOTOBKY KafipoB. BO3MOXXHOCTb CHMXEHMUSA
KavecTBa IOJrOTOBKM KaJipOBOTO IIOTEHIa/a IpeCcTaB/sieT CO60il BHEUIHMIT ICTOYHUK
pucka. M aTo fanexo He Bech IepedeHb PUCKOB COLMATIBHOI IPYIIbL. VIcCIeToBaHMs IOKa-
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3bIBAIOT, YTO KPUTEPUMN, XapaKTepuU3yolye CTelleHb PUCKA, ABATC 1100 00beKTUB-
HBIMM — Hampumep, puHaHCOBBIE TIOKa3aTeNy, TOBOPIIe O HEKOTOPOT HECOI/TaCOBAaHHO-
CTU B CUCTeMe-IPeAnpuUsTe, TNO0 CyObeKTUBHBIMM, KOTOpPbIE TAK)KE C/IEAYeT YIUTHIBATDH
1151 3¢ EeKTUBHOTO PUCK-MEHEPKMEHTa.

3aknoyeHue

®opMupoBaHye COBPEMEHHOTO AeICTBEHHOTO MeXaHM3Ma yIIpaB/IeHIsI pPUCKaMU BBICTY-
[aeT Ha CETOJHAIIHMI TeHb OJHUM M3 BaXKHENIINX MOMEHTOB KOMMEPYECKOTO ycIexa
npepnpusitusa. OIHAKO, HECMOTPS Ha JOCTATOYHO CEPhe3HYI0 MPOPabOTKY BOIPOCOB PUCK-
MeHeIPKMEHTA, B CETOHALIHNX 9KOHOMNYECKIX pealnsax MMeeT MeCTO psj HefopaboTaH-
HBIX BOIIPOCOB B 06/1acTyt POPMIPOBAHMSA MEXaHN3MOB 3PPEKTHBHOTO YIIPABIEHNs PUCK-
MeHe[)KMEHTa Ha OTeYeCTBEHHBIX IPOMBILIIEHHBIX IpefupuaTusax. [Ipu sToM crepyer
[IPMHMMATH BO BHYMAaHNeE MIMPOYANIINIT CIIEKTP IOAXO0B K aHAIN3Y PUCK-MEHEPKMEHTA C
MIO3MINIL U CUCTEMHOTO, ¥ IIPOLIECCHOTO, Y CUTYALIMOHHOTO U [PYTUX U3BECTHBIX MTOAXO/OB.
Bce 9T0 co3/iaeT yCmoBus /st BOSHUKHOBEHSI IOTTOTTHUTEIBHBIX CITIOXKHOCTEN U HeoIpefe-
JIEHHOCTeJ1 B IVIOCKOCTI PacCMOTpPEHNA IPpobJieM yIpaBIeHNs PUCKaMIU.

Curyarus, KOrjja OTBETCTBEHHOCTb 3@ yIIPaB/IeHIe PUCKaMM, IMEIOLVIMIU MECTO BO BCeX
BHYTPEHHUX CTPYKTYpax MHpeAIpusATHs, TajaeT Ha PYKOBOJGUTE/IEN STUX CTPYKTYD SABMIsA-
eTcst OObIYHBIM HaIpaBjeHyeM GOPMUPOBAHMS CHCTEMBI PUCK-MEHEKMEHTa POCCUIICKUX
XMMWYECKIX KOMITAaHWIT (HAIpyMep, XONANHIOB). AHa/IN3 OCHOBHBIX PUCKOB IIPERIPUATIS
[IPOBOJUTCSI OOBIYHO OfIMH Pa3 B IIOITOfIA.

Kak u mobas paccMaTpuBaemast cucreMa, pUCK-MeHEDKMEHT Ha XMMUYeCKMX ITPOMBIIII-
JICHHBIX IIPeIPUATUAX 00/1agaeT HA6OPOM HeJOCTATKOB:

® He BBIAB/AIOTCS OllepaTMBHbIE PUCKYU PYHKIMOHMPOBAHNUS HOYEPHUX KOMIIAHMIL,

€CTb BO3MO>KHOCTD OIIPEfIe/INTh JIMIIb CTPATErNYeCKIe PUCKI;

® He IPUMHMMAETCs BO BHUMMaHIE BO3MOXKHOCTb pa3falaHCUPOBAaHHOCTYU MHTEPECOB

CTPYKTYP BHYTPY KOMIIaHM, KOTOPAsi MOXKET TAK)Ke BBICTYIIATh KaK MICTOYHIK PUCKa;
®  PUCK-MeHeI>KMEHT B IIPOMBILIIEHHBIX OPTaHM3ALVAX peannu3yeTcs He peryspHo,
OTCYTCTBYET CUCTEMHBIN IIOfIXOJ K €r0 OCYIeCTBIeHNIO.

B pamMkax moucka peleHuit JaHHBIX IP0OJIeM aBTOPOM IIpe/IaraeTcsi IOMIUMO MUCIIOTIb-
30BaHMs €IVHBIX CTAHAAPTOB B YIPABIE€HNN PUCKaMU BO BCEX CTPYKTYPHBIX IOfpasfe-
JIEHVSIX XVIMUYECKOTO IPEeIPUATHS CO3[aHME U BHEAPEHME NHTETPUPOBAHHON CUCTEMBI
yIpaBleHUs PUCKAMU, SIBISIIOLIENCS YHUBEPCANBHOM /IS KAXK/OTO IMOfpasieNeHus B
COCTaBe XMMMYECKOI KOMIIaHNUM.
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