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MpenMeT. TeMa fiaHHOM cTaTbu: 0COBEHHOCTU NNAHMPOBAHNUSA W YNIPABAEHWS NPOU3BOAUTENBHOCTbIO TPYAA B MPESNpUHU-
MaTeNbCKUX CTPYKTYpaXx B YCNOBUSX TpaHCHOPMaLMK KOHKYPEHTHO cpedbl. Lienb. Ha ocHoBaHWK coBpeMeHHbIX ucche-
LOBaHWIA U3y4nTb PONIb NNAHUPOBAHNS U YNpaBNeHUS NPOU3BOAUTENBHOCTbIO TPYAA B NPEANPUHAMATENbCKUX CTPYKTYpaXx
B YCNOBMSX TpaHCHOPMaLMM KOHKYPEHTHON cpefbl. MaTepuansl v MeTofbl. [laHHas cTaTbs HanucaHa ¢ NpUMeHeHUeM
METO[l0B aHain3a U CUHTE3a, a Takxe CPaBHEHWs W cucTeMaTu3alum Matepuana. Bes nHdopmauws, Kotopas beina no-
NydyeHa B pe3ynbTaTe NOArOTOBKM AAHHOI CTaTby, 0606LieHa 1 cTpyKTypupoBaHa. 0606LueH e 1 CTPYKTypU3aLns npose-
LEeHbl B COOTBETCTBUM C 06LMMN TpeboBaHUAMM K pa3paboTke Hay4YHO-METOANYECKUX OCHOB MO UCCNEA0BaHHOM TeMe.
PesynbTathl. B HacTosilel cTaTbe onpefeneHsl poib U 3HaUeHWe NNaHUPOBAHWUS U YNIPaBAEHUS NMPOU3BOANUTENBHOCTbIO
TpyAa B NPeANPUHUMATENbCKNX CTPYKTYpax B YCNOBUSX TpaHCHOPMaLIMK KOHKYPEHTHO cpefbl. BbiBogbl. Bo Bce BpeMeHa
BbICOKas NPON3BOANTENLHOCTb TPYAA ABASETCS OCHOBOM YCTOWYMBOTO 3KOHOMMYECKOTO POCTa Kak OTAENbHOro Npeanpu-
ATUA, Tak ¥ rocyaapcTea B LienoM. CHUXeHWe NPOM3BOAUTENBHOCTU TPYAA B MPeANPUHMMATENbCKUX CTPYKTYpax Npoucxo-
IMT 10 BrofHe 06bACHUMbIM NPUYKMHAM. Tak, CPefy OCHOBHBIX MOXHO BbIAENNTL TO, YTO MAET MOpasbHoe U Gpusnyeckoe
ycTapeBaHue 060pyfoBaHUA, YTo B AabHelilueM BefieT K 0TCTaNoCT! Ha TEXHONOrMYECKOM ypoBHe. Takke ycTapesluee
06opyfoBaH1e SBASETCA MPUYMHOM TOTO, YTO Y COTPYAHWUKOB AAHHOK NpeAnpUHUMATENbCKOM CTPYKTYpbl MOHMXAEETCs
3aMHTEPECcOBaHHOCTb B KOHEYHOM pesynbTaTe TpyAa, MPOMCXOAMUT CHUXEHUE KBanUdUKaLMU NepcoHana 0THOCUTENbHO
LPYTUX NpepnpuHUMaTensCckux CTPYKTYp, B KoTopbix Gonee coBeplueHHoe obopynoBaHue. Bce BbilueckasaHHoe B Ko-
HEYHOM MTOre MPOBOLMPYET CHUXEHUE KOHKYPEHTOCMOCOBHOCTM NPeAnpUHUMATENbCKON CTPYKTYpbI Ha pbiHke. B To e
BPEMS MOXHO KOHCTAaTUPOBATb, YTO MOBLILLEHWS MPOU3BOANUTENBHOCTY TPYAA MOXHO L0BUTLCS 63 MUNNMOHHBIX 3aTpaT
Ha Npon3BoACTBO. [PON3BOAMTENBHOCTL TPYAa MOXHO NMOBLICUTL NPYU NOMOLLM NNAHUPOBAHMS W yNpaBieH!s Npon3Bo-
IUTENbHOCTbIO TpyAa. Mpu NNaHMpoBaHWM NPOM3BOAUTENBHOCTU TPYAA He CTOWT 3abbiBaTb O MeToAaX M TEXHONOrUAX
Hepexn1Boro NpoM3BoACTBa, KOTOPOE Ha CEerofAHALIHMIA AeHb NPUYNCASETCH K NepeoBbIM TEXHONOTUSIM U MOXET CyLlie-
CTBEHHO MOBAUSATL Ha MPOU3BOANTENLHOCTL TPYAA U KOHKYPEHTOCMOCOBHOCTL KoMNaHuu. MoaToMy npobnema nnaHuposa-
HWS W yNpaBneHns NPOM3BOAUTENLHOCTbIO TPYAA ABNAETCS 0CHOBHBIM GakTOpPOM NPeofoNeHUs 3KOHOMUYECKOro Cnafa,
obecneyeHns YCTOMYMBOTO U MOLLHOTO POCTa Kak 3KOHOMMKM B LieNoM, Tak U YPOBHS XWU3HW HaceneHus. MpuMeHeHue.
MonyyeHHble BLIBOALI W Pe3yNbTaThl UCCeA0BaHUA MOTYT BbiTb UCMONb30BaHbI NPU U3yYeHUU AaHHOK NpobnemaTuky B
paMKax pasnuyHbX KypcoB. HayuHas HOBM3Ha MCCNeA0BaHUS BbIpaXaeTcs B TOM, YTO CyLLeCTBYeT Oruyeckas 3akoHo-
MEPHOCTb, KOrfa oT 3GGEKTUBHOCTU [EATENLHOCTU NPEANPUSTUA 3aBUCUT YPOBEHb IKOHOMUYECKOTO Pa3BUTUS CTPaHbI.
Mo3ToMy NoBbILLEHWE NPOM3BOAUTENBHOCTY TPyAa B NPEANPUHUMATENBCKUX CTPYKTYpax JOMKHO CTaTb OAHUM U3 OCHOB-
HbIX ipaiiBEPOB Pa3BUTUS 0TEYECTBEHHOW IKOHOMUKM B YCOBUSX TPaHCHOPMALMU KOHKYPEHTHOI Cpeabl.

KNIOYEBDBIE CJIOBA: nnanuposaHue, NpoM3BoAUTENbHOCTL TPYAA, MPeAnpUHUMATENbCKUE CTPYKTYpbI,
TpaHchopMaLmst KOHKYPEHTHOMN cpefbl
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BeepeHue

POM3BOAUTENBHOCTD TPYAQ, IIOHNMaeMasi KaK Mepa ero Pe3yIbTaTUBHOCTH, SIB/IAETCA

Ha JAaHHBIII MOMEHT, B YC/IOBUAX TpaHChHOPMALNM KOHKYPEHTHOI Cpelbl, OFHOI 13
6a30BbIX KaTeropuit. Tak, yMeHblIeHMe SOIU MPOU3BOAUTENBHOTO TPYAa, YTO Ha HAHHBII
MOMEHT CTaHOBUTCSI YCTOMYMBOI TEH/EHIIEN B MUPOBOM XO3SIICTBE, B KOHEYHOM UTOTE
HOPO)K,HaeT Hp06HeMI)I B HOpMI/IpOBaHI/H/I, HHaHI/IpOBaHI/H/I n HpOFHOSI/IpOBaHI/II/I 3KOHOMMYE-
ckoro passutus [8, 11] (Mileshina, Nikandrova, 2018; Smirnova, Tarasova, Postnova, 2018).

ABSTRACT:

Subject. The topic of this article is as follows: Particularities of planning and managing labour productivity in busi-
ness structures in the conditions of the competitive environment transformation. The purpose of the article is
to study the role of planning and management of labour productivity in business structures in the conditions of
transformation of the competitive environment on the basis of modern researches. Methodology. This article was
written using methods of analysis and synthesis, as well as comparing and systematizing the material. All informa-
tion that was obtained as a result of the preparation of this article is summarized and structured. Generalization
and structuring is carried out in accordance with the general requirements for the development of scientific and
methodological foundations on the topic. Results. This article defines the role and importance of planning and
managing labour productivity in entrepreneurial structures in a competitive environment. Conclusions. At all times,
high labour productivity is the basis for sustainable economic growth of both an individual enterprise and the state
as a whole. The decline in labour productivity in entrepreneurial structures occurs for understandable reasons. So,
among the main ones, one can single out that there is a moral and physical obsolescence of equipment, which in
the future leads to backwardness at the technological level. Also, outdated equipment is the reason that the em-
ployees of this entrepreneurial structure decrease their interest in the final result of labour, and there is a decrease
in the qualifications of personnel in relation to other entrepreneurial structures in which the most advanced equip-
ment. All of the above mentioned ultimately provokes a decrease in the competitiveness of the entrepreneurial
structure in the market. At the same time, it can be stated that an increase in labour productivity can be achieved
without millions of costs in production. Labour productivity can be improved by planning and managing labor pro-
ductivity. When planning labour productivity, do not forget about the methods and technologies of lean manufactur-
ing, which today is ranked among the advanced technologies and can significantly affect the labour productivity and
competitiveness of the company. Therefore, the problem of planning and managing labour productivity is the main
factor in overcoming the economic downturn, ensuring sustainable and powerful growth of both the economy as a
whole and the standard of living of the population. Application. The findings and the results of the study can be used
to study this issue in various courses. The scientific novelty of the study is expressed in the fact that there is a logical
pattern when the level of economic development of a country depends on the efficiency of enterprises. Therefore,
increasing labour productivity in entrepreneurial structures should be one of the main drivers of the development
of the domestic economy in a competitive environment.
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Taxke IPOM3BOANTENIBHOCTD TPYAA FOKHA UTPATh KIIOUEBYIO POJIb B pacdyeTe CIIpaBe/Ii-
BOTO BO3HATpa)KfeHNs 3a TPYJ. BereicTBIe BCero 9TOro BO3HMKAET HeOOXOIMMOCTD IIepe-
OCMBIC/IEHUS TPASULMOHHOTO TOHMMAHMSI KaTETOPUY «yIPaB/IeHMe TPOU3BOANTENBHO-
CTBIO TPYZa», YTO B UTOTE IIO3BOIUT XO3SANCTBYIOLIUM CyObeKTaM 3¢ (GeKTUBHO OLleHNBATh
pe3y/IbTaThl TPYAA M OCYILECTBIIATD PacyeT CIIPaBe/IMBOIO BO3HATPAKIAEHNS B OTPACIAX
HeMaTepyaIbHOTO IIPOM3BOJICTBA. B 3TOM HarpaB/ieH! [pojienana y>xe 60sbliast pabota, B
TO YK€ BPeMsI MOYKHO KOHCTaTUPOBATh, YTO €IMHOTO IIOKa3aTe sl IO CUX IIOP He pa3paboTaHo
[3] (Bogatyreva, Kozhukhova, Zheleznikova, 2018).

0630p nuTepaTypbl M UCCNefoBaHUN

Pa6OTbI 10 Hp06HeMaM IVTaHMpPOBaHMA U yIIpaB/I€HN A IPON3BOANUTE/IbHOCTDIO TPy/a B
HpefIpYHUMATE/IbCKAX CTPYKTYpPax B yCIOBMAX TPaHCPOpMAIY KOHKYPEHTHOII Cpefibl
HAIIIM CBOE OTPaKeHe KaK B 3apYOe)KHBIX, TAK I B OTEYeCTBEHHBIX MICCIEJOBaHIAX. B pam-
KaX MCC/IeJOBAaHNs pacCMaTpUBAINCh PabOThI, ONYO/IMKOBAaHHbIE B 3apYOeXKHbBIX M3JAHMAK
[12-15] (Primak et al., 2018; Kaldiyarov et al., 2018; Wills et al., 2010; Fleetwood, 2011).

PaccMoTpuM HeCKOIBKO MOJXOA0B K TeMe MCCIe0BaHNA, N3/JaHHbIX B OTeUeCTBEHHBIX
U3JAHUAX.

Taxk, B ctarbe E.B. Kyunnoit u T.A. Kopkunoit «YnpaBneHue Npon3BogUTeNbHOCTDIO
TPyAa KaK MHCTPYMEHT obecIedeHNss KOHKYPEeHTOCIIOCOOHOCTI TIpefupusaTuit B cepe
yenyr» [5] (Kuchina, Korkina, 2019) onyicaHHBI METOMYECKUIT TOXOM HAIIPAaBJIeH Ha
pellleHNe 3afa4yy IOBBIIeHNA IPOU3BOAUTEIbHOCTU TPYAA. B cTaTbe mogyepKkmBaeTcs, 4To
OJHMM U3 CIIOCOO0B pelIeHNs TON 3a/jaul ABJIAETCS NMOBBILIEHNE TPOU3BOAUTEIBHOCTY
TpyAa Kak HCO6XOHI/IMOI‘O YC/I0BYA CHVDKEHNA U3[EPIKEK, I[aHHI)H/UI ACIIEeKT aKTya/IM3MpOBaH
U B HACTOAIIEM VICCTIETOBAHUI aBTOPOM.

B pa6ore [I.C. Cunka «YmpaBieHre Ipou3BOSUTENbHOCTHIO: INIAHNPOBAHNE, 3Mepe-
HIIe U OLieHKa, KOHTPO/Ib U oBbiuteHue» [10] (Sink, 1989) paccmaTpuBaeTcs IIaHNpOBaHue
IIPOM3BOAUTEILHOCTU TPyHa KaK psf HEKOTOPBIX IOC/Ie0BATe/IbHbIX IIarOB B KOHTEKCTe
KOMIIZIEKCa MEepPONIPUATUI IO UX JOCTMXKEHUIO, OL[eHKM TOCTVDKEHUI, KOPPeKTUPOBKU U
perympoBaHuIo.

B crarbe K.IO. bapnesoit «CoBpeMeHHbIe MHCTPYMEHTHI YIIPAaBAEHNA IPEAIPUATUEM,
[IepCOHAIOM ¥ IIPOM3BOSUTEIBHOCTHIO TpyAa» [2] (Bartseva, 2012) chopMypoBaH KOM-
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IVIEKC MePOIPUATHI MO LOCTVDKEHNIO Ile/IeBBIX IIapaMeTpOB POCTa Ha OCHOBE fiepeBa
LjeJIeil IIOBBILIEHVS IIPOU3BOANUTEIBHOCTH, OCOOEHHOCTBIO KOTOPOTO SIB/IAETCA MOBDIIIIE-
H1e 3¢ (PeKTUBHOCTY UCIIONb30BAHUA TPYAA B KPATKOCPOYHOM IIEPUOJe U Peannsarus
BO3MO>KHOCTelI IPefIPUATIS B paMKaX CTPAaTeTUU PasBUTHUA NIPEJIPUATHS B JOITOCPOY-
HOII IepCIIeKTUBE.

PesynbTathbl

Y KaX[011 IpefIpUHNMATENBCKOI CTPYKTYPHI CYLIECTBYET CBOSI ONTHMAIbHAS IIPOU3BO-
AUTEIbHOCTD TPYAA, KOTOPask CO BpeMeHeM MOXKeT CHIDKATbCS WIM Xe HOoBbImaTbcsa. Ha
IaHHOE 0OCTOSITENIbCTBO MOTYT OKa3bIBATh BIMsHIE MHOXKECTBO (PakTOPOB. B TO >xe Bpemst
MO>XHO KOHCTaTUPOBATh, YTO CHIDKEHNE IIPOU3BOANTENBHOCTH TPYAA OKasbBaeT Heba-
TONPMATHOE BINMSHIE HA IPEFIPIUATIE, B TO BpeMs KaK ITOBbILIEHYE [IPOU3BOSITEIBHO-
CTM TPYJa SIB/ISIETCS TapPaHTOM €ero yCIEUIHOCTU U KOHKYPeHTOCIocoOHocTH (4, ¢. 112]
(Gagarinskiy, 2013).

IToBbllIeHNEe TPOU3BOAUTEIBHOCTY TPYAA BIMsACT Ha KOHEUHDII (PYHAHCOBBLII pe3y/ib-
TaT, a TAKKE CIYXKUT (PAKTOPOM CHIDKEHNS U3JepKeK IPOou3BOfCTBa. IIpu rpaMoTHO cIua-
HVYIPOBaHHOM ITIOBBIIIEHNN IIPOM3BOAUTENIDHOCTU TPyAa COTPYAHUKN TPYAATCA C 6OHI)HIeﬁI
OTHayeit 1, COOTBETCTBEHHO, IIOIYYA0T GOJIBLIYI0 KOMIIEHCALVIO 38 CBOI TPYA.

To ecTp IIpy IPaMOTHOM IUIAHMPOBAHUU U YIIPABTIEHNN [IPOVI3BOANTENBHOCTBIO TPy
3apaboTHasI IIaTa COTPYFHMKOB PAacTeT, a U3 eP>KKYU Ha eNUHNUIYY IPOLYKIMY He ITOBBIIIA-
oTcA [6, c. 44] (Kuchina, 2017).

Poct 3apaboTHOIT IIaThI, B CBOIO OYePeNb, ABIAETCS [APAaHTOM IIOTYIeHIUS COTPYAHMU-
KaMy Pas/INgHOro POAa COLMATbHBIX IBIOT, PYKOBOLCTBY IIOMOTAeT IOCTPOUTD KOHKYPeH-
TOCIIOCOOHBIN 6M3Hec Ha pbIHKe TpyAa. [IpespuHMMarenbckas CTPyKTypa ¢ HauboIblieit
[IPOV3BOANUTENBHOCTHIO TPYHAA SB/AETCS 60TIee BOCTPEOOBAHHOI KBAMNUIVPOBAHHBIMI
paborHukamu. Kaxxgas pabovas eguHmIa X04eT TPYAUTHCS MMEHHO B TOI KOMITAHUM, KOTO-
pas AB/sAeTCA Hanbosee GUHAHCOBO CTAOMIBHOI U KOHKYPEHTOCIIOCOOHOIL.

B To BpeMs Kak HOHVKeHNME IPOU3BOAUTEIBHOCTH TPY/AAa HETATUBHO CKa3bIBAETCS KaK
Ha caMoit HpeI[HpI/IHI/IMaTe}IbCKOI‘/'I CTPYKTYyp€, TaK 11 Ha OTAE€/IbHO B3ATHIX pa6OTHI/IKaX OaH-
HOUI CTpYKTYpHI [7, 9, 10] (Lyasnikov, Dudin, 2009; Sokolova, 2000; Sink, 1989).

B cBere BhIIIeCKa3aHHOTO 0COOYIO AKTYaIBHOCTD IPHOOPETAIOT IIPOLIECChI ITAHUPOBa-
HUSL ¥ YIIPABJIEHNMS [IPOU3BOAUTENBHOCTBIO TPYAA B IIPENIPUHIMATENBCKIX CTPYKTYPax.

YnpasiieH1e IPOU3BOANTENILHOCTIO TPYAA IPeAIIOIaraeT HeIPOCTYIO i MHOTOTPAHHYIO
3afiaqy, KOTopas TpebyeT KOMIUIEKCHOTO U PaIjYIOHATIbHOTO IIOAXO0MA /L €€ PelleHus C IpH-
MEHEHVIEM KOHKPETHDIX CHOCO60B " IPVMHIINIIOB.

7151 TOBBILIEHYISI TEMIIOB POCTa IPONM3BOANTEIBHOCTY TPYAA Ha IIPEIPUATIIX OTeIeCT-
BEHHOTO CEKTOpa HeOOXOAMM METORNYECKIIT ITOXO, IO3BOJIAIOLINIT IOITAIHO JOCTUTHYTH
YCTOMYMBOTO MOBBIIIEHISI IPOU3BOANTEIBHOCTH TPYAA KaK OCHOBBI 0OecIieueH s KOHKY-
PEHTOCIIOCOOHOCTY KOMITAHUM B JO/ITOCPOYHOI IIEPCIIEKTUBE.



9KOHOMUKA 1 COLIMYM: COBPEMEHHbIE MOAEN PA3BUTUA N2 1°2020 (AHBapb-MapT) 25

[InanupoBaHue IPON3BOAUTEIBHOCTI TPY/AA IIpefIonaraeT mnoj coboi peaansamnnio
KOMIIJIEKCa Mep, KOTOpble B KOHEYHOM MTOTe IIOMOTYT IIOBBICUTD TIOKa3aTe/Iy IPOM3BOU-
TeJIbHOCTYU TPYHa, @ TAK)Ke HAMETUTDb CTPATeruIo ¥ TAKTUKY YIIpaB/leHNs IpeflpyHIMaTeb-
CKOII CTPYKTYpOIt B BOIIpocax 3¢ (PeKTUBHOTO UCIONIb30BaHNS TPYOBBIX PECYPCOB.
[TnanupoBaHMe NpOU3BOANUTEIbHOCTH TPY/ia IPOBOAMUTCSA B HECKOIBKO 3TAIIOB, KOTOPbIE
[IOAPasyMeBaIOT pellleHle CIeAYIONX BOPOCcoB [4, c. 113] (Gagarinskiy, 2013):
» aHa/Iu3 COCTOSHM IPOU3BOAUTENBHOCTY TPY/Aa B IPEANPUHMMATENIbCKON CTPYK-
TYpe;

» ompefeneHNe KOHKPETHBIX IieJiell IPeANPpUAT Ha OIpefie/IeHHBIN IepUOT;

» TIOVCK HOBBIX Pe3€pPBOB IIPOM3BOJUTE/NIBHOCTY TPYAA B IPEAIPUHUMATETbCKOM
CTPYKTYPE;

> pa3pa60TI<a CUCTEMDbI OCHOBHBIX SKOHOMMYECKMX OPUEHTNPOB B IIPEAIIPMHNIMATENb-
CKOJ1 CTPYKTYp€ Ha IVIAHUPYEMBIIi IIEPUOT;

» paspaboTKa MpOrpaMMbl OBBIIIEHNS [IPOV3BOAUTEIBHOCTH TPY/a B IIPEAIPUHIMA-
TEe/IbCKOM CTPYKTYpe;

» paspaboTKa CUCTeMbl Mep KOHTPOJISL, TOOL[PEHNIT U B3bICKAaHUIT B paMKaXx IpeIIpu-
HUMATENbCKOM CTPYKTYPbI;

» IUIaHMpOBaHUeE HOBOJI YIIPaBIeHYeCKOIl IIOIUTUKY;

» aHaIM3 U IUIAaHVPOBaHME TeXHUYECKOTO epeBOOPYKEeHNU A IpeIIPUHIMATEe/IbCKO
CTPYKTYpbI;

» aHa/mu3 ¥ IVIAaHMPOBAaHME YCOBEPIICHCTBOBAHNS COIMATbHO-IICUXO/IOTNMIECKNX (aK-
TOPOB IOBBIUIEHN IPON3BOAUTENBHOCTY TPYA;

» peKOMeHJALMY II0 BHEJIPEHMIO Mep IOBBIIIEHN s IPOU3BOJUTEIBHOCTY TPYAA B paM-
Kax HpeI[HpI/IHI/IMaTeHbCKOIZ CTPYKTYPhI.

J7ist 9TUX 1jefieit IPUMEHSIOT Pa3/IMIHble METOAbI IUTAHNPOBAHMSL, @ MMEHHO (2, c. 224]
(Bartseva, 2012):

» TeXHMKO-3KOHOMUYECKIIL;

>  aHaIUTUYECKUIL;

> MoOJeNupOBaHIe.

H}IaHl/IpOBaHI/Ie M ynpaBji€HV€ IIPON3BOAUTENDPHOCTDIO TPyda IIO3BOJIAET IPpEAIIPMHMIMA~
TE/IbCKOJ CTPYKTYPe€ BBIITY Ha IMAMPYIOLIME IO3UINM Ha PhIHKE CO 3HAYMTE/IbHBIM CHIDKE-
HyeM cBoux 3arpaT. Oco6eHHOCTDIO IVTAHMPOBAHMS IIPOU3BOANTENBHOCTY TPy SAB/LIETCA
TO, YTO OHO COCTOMT 13 HECKOJIbKIX ITAIlOB.

Ha nepsom smane pyKoBOJCTBO IIPeAIPUHUMATENBCKON CTPYKTYPBI IPOBOJUT BCECTO-
POHHIOIO OLIEHKY 0>KI/1aeMOJi IPOM3BOAUTEIPHOCTY TPYAA U aHa/IN3 IPEUMYIECTB, KOTO-
Ppbl€ BOSHUKHYT IIPY ITOBBIIIEHUN ITIPON3BOANUTE/IBHOCTY TPpyAa Ha IIpENIIPpUATUN.

Ha emopom amane pyKoBOICTBO IPOBOJAUT aHA/IU3 CYIL€CTBYIOIEN IPOM3BOANTE/IbHO-
CTU TpYZAa.

Ha mpemvem amane pyKOBOACTBO pa3padaTbiBaeT pasin4Hble IVIAHbI, KOTOPbIe IOMOTYT
MIO/IHATD IPOM3BOANUTENbHOCTD TPY/ia HA IPENIIPUATUN.
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Ha uemeepmonm 3Tare pyKOBOLCTBO IIPOBOJUT PacieT OXKMLAEMOTO V3MEeHEHVIs IIPOYi3-
BoauTenbHoOCTH TpyAa [1, c. 291] (Abrosimova, Sviridova, 2016).

Ha Bcex mpeycTaB/eHHbIX 9Tallax PyKOBOACTBO [JO/DKHO KOHTPO/IMPOBATh Ipolecc. Bee
PabOTHMKY JODKHBI OBITh B PaBHBIX YCIOBUSAX, BCE YIACTHUKM MIPOLECCa JO/DKHBI IIPU-
[epXXUBATHCS OMpeeTeHHBIX IPaBWI. B TO ke BpeMsi pyKOBOZICTBO He aKIEHTUPYET BHU-
MaHue Ha OT/e/bHbIX PaOOTHMKAX, JINIIb IPOBOANT aHAINU3 VX JIEICTBUIA, YTO HO3BOJISAET
CBOEBPEMEHHO COOMPATH HY)KHYIO MHGOPMALVIO VM IPUHNUMATD yIIPaBlIeHIeCKIe PELIeHNs,
COOTBETCTBYIOLIVE IIOJIOXKEHNIO [ieNl. BemeHne fien B COOTBETCTBIUM C JAHHBIM IIPYHINIIOM
[IOMOTaeT YIIPaBIeH}aM BUIETh BeCh IIPOU3BOJCTBEHHBII IIPOLECC I B COOTBETCTBUU C
9TUM IPUHMMATb afleKBaTHbIE pellleHMs, KOTOpble KOOPAMHUPYIOT IPOV3BOACTBEHHBII
[IPOL[ECC U TMO3BOJISIIOT MOBBICUTD IPOU3BOANUTENBHOCTD TPY/A C YIETOM BBISBIEHHBIX
HEeIOCTaTKOB.

TaxXe OTININTENIBHOI OCOOEHHOCTBIO ITAHNPOBAHYISL U YIIPAB/IEHVS IIPOU3BOLUTENIb-
HOCTBIO TPY/AA B IIPEAIPUHIMATEIbCKON CTPYKTYpe SIBIETCS TO, YTO CO3LAIOTCS YCIOBS
/I MAaKCUMAJIbHOTO PeIleHNs [TOCTAB/IeHHO 3aiaun. Bech mpoOI[ecc CTPOTO permaMeH-
TUPOBAH U 3aKpeIlIeH B NpaBmWIax (MHCTPYKUUAX) npepnpustus [5, c¢. 169] (Kuchina,
Korkina, 2019).

Kaxxpas mpeanpuHuMarenbcKas CTPYKTypa 3aHTEPECOBaHa B OBBILIEHUN IPOU3BO-
IUTeNBHOCT TPYAa. B CBSA3M ¢ 9THM Ha [IpeanpuATHsAX IPOBOAAT IIAHOMEPHYIO paboTy II0
IUIAHMPOBAHWIO 1 YIIPABJIEHNMIO [IPOMU3BOJUTENILHOCTBIO TPYAA.

[ToBbllIeHNe TIPOU3BOAUTENBHOCTY TPYAA BIMsIET Ha KOHEYHbIIT (PMHAHCOBBIIT pe3yIib-
TaT, @ TAKXKe CIY)XNUT (HaKTOPOM CHIDKEHMS M3IEP)KeK MPOu3BofCTBa. [Ipu rpaMoTHO cIvta-
HUPOBAaHHOM IOBBIIIEHNY [TPOU3BOAUTENBHOCTY TPY/AA COTPYAHNUKU TPYAATCS C GOMbIeit
OT/Javelt U, COOTBETCTBEHHO, ITOTYYAI0T GOJIBUIYI0O KOMIIEHCAL[UIO 3a CBOM TPV,

BbiBoabl

IToapITOXXMBAsE M3TI0XKEHHBIN MaTepyas, MOXHO C/e/IaTh CIEAYIOLVIe BBIBOABI 1 0000 eHVISL.

[Tpou3BOANTENBHOCTD TPY/A SABAETCSA KI0YeBBIM (PaKTOPOM KOHKYPEHTOCIIOCOGHO-
CTn n q)MHaHCOBOI‘O 6}IaI‘OH0}'Iy‘II/IH B OE€ATECIBHOCTU HpeﬂHpI/IHI/IMaTeﬂbCKOﬁ CprKTypr.
[l mOBBILIEHN S IPOU3BOUTENIBHOCTU TPY/ja He0OX0AMMO IPaMOTHO pa3paboTaTh Ilia-
HOTPaMMy, a 3aTeM poBecTy 3¢ PeKTUBHYI0 pabOTy I10 yIIpaBIeHNIO JAHHBIM IPOLIECCOM.
Oc06eHHOCTDIO IOBBILIEH ST IPOU3BOANTENBHOCTY TPY/A AB/ISETCS CHIDKEHIE cebecTon-
MOCTH U LI€HBI Ha BBIIYCKaeMyH MpoxyKiuio. CiegoBaTe/IbHO, TOBbIIIEHNE TPON3BO/N-
TENIBHOCTY TECHBIM 00Pa30M CBSI3aHO C KECTKVM BHYTPUIIPOU3BOCTBEHHBIM I/ITAHNPOBA-
HUEM. u
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